MARCH 1973 


VOLUME 32, NO. 3 


Personne 


DEPOSITED BY. 
U. S. GOVT. 


| 

U.S. CIVIL SERVIGE-COMMTSSTON 
LIBRARY 

WASHINGTON, D.C. 


: 
3 
2 
f 
4. 
| 
Wa) 
Rae 
| 
4 
| 


PERSONNEL LITERATURE 


Personnel Literature includes selected books, pamphlets, and other 
publications received in the Library of the Civil Service Commission. 
Periodical articles, unpublished dissertations, and microforms are also 
listed. The material is selected on the basis of its interest and sig- 
nificance for Civil Service Commission personnel and its potential use 
for research projects. 


The Index includes all authors listed, both main and analytic entries. 
The Subject Section identifies items by subdivisions of the main cate- 
gories shown monthly, identical with those used in the Library card 
catalog. 


Biennial cumulations of selected materiais listed in Personnel Litera 
ture are issued as the Personnel Bibliography Series, each bibliography 
covering one broad area. The Personnel Bibliographies are sold by 
the U. S. Government Printing Office on an individual basis. 


AVAILABILITY OF MATERIALS LISTED 


CSC personnel may borrow items listed by calling Exten- 
sion 24436. CSC regional personnel may request items 
on CSC Form 943. Government employees in the Washing- 
ton area should request their agency libraries to make 
borrowing arrangements. 


The Library does not have copies of items listed for 
distribution. It lends materials only to CSC personnel 
and to government libraries in the Washington area. Other 
subscribers wishing to obtain copies should contact their 
local libraries for information about availability of copies 
or ordering information. 


Microfiche and materials marked ‘‘Ref’’ or ‘‘PR’’ are not 
available for interlibrary loan. 
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ABSENTEEISM 
3-1 .L62i 1970 
Life Office Management Association. 
Illness-absences and separations, 1970. New York, 1971. 19 pp. 
Data given is for the insurance industry. Most charts give separate figures for 
men and women. Section on clerical vacancies. 


3-2 

Moody, David. 
Absence minded. Personnel management (Gt. Brit.), vol. 3, no. 11, November 1971, | 
pp. 28-31. 


Based on studies convering England, Scotland, and Wales, the author suggests that 
“regional patterns of absence are not a reflection of morbidity rates, the distribu- 
tion of types of occupation, climatic variations, etc , but are clear evidence 
of the existence of localized customary attitudes to work." Methods of improving job 
satisfaction, such as job enrichment, are recommended as a way of changing attitudes 
toward work. 


3-3 1e507.9 .Os6a 
Ospa, Joel D., Lawrence E. Wiesen and James J. Doyle. 
Absence rates, job attitudes and supervisors' perceptions. New York, The Author, 
1972? 17 pp. 

"In order to evaluate the dynamics involved in supervisory perceptions of subor- 
dinate job attitudes, and the rate of subordinate absenteeism, satisfaction-dis- 
satisfaction was measured for comparable groups of high and low absence employees.... 
Then, a measure of the supervisors' ... perceptions of their subordinates' satis- 
faction-dissatisfaction was taken. It was found that supervisors of high absence 
groups significantly overestimated the need fulfillment of their employees, while 
supervisors of low absence employees had a more accurate perception. In addition, 
employees in the low absence group had significantly higher (i.e. more favorable) 
job attitudes than employees in the high absence group." 

The author is with the personnel research section of the Port Authority of New 
York and New Jersey. 


APPEALS 


3-4 
Berzak, William P. 
Rights accorded Federal employees against whom adverse personnel actions are taken. 
Notre Dame lawyer, vol. 47, no. 4, April 1972, pp. 853-864. 

In this review of the development of procedures to protect Federal employees 
from arbitrary dismissal and to provide channels for appealing such actions, the 
Chairman of the U.S. Civil Service Commission's Board of Appeals and Review examines 
the Lloyd-LaFollette Act and its amendments, the Veterans' Preference Act of 1944, 
Executive Orders 10987 and 10988, and current Civil Service Commission regulations 
governing adverse actions. 


3-5 S/1 
Johnson, Richard C. and Richard G. Stoll, Jr. 
Judicial review of Federal employee dismissals and other adverse actions. Cornell 


law review,-vol. 57, no. 2, January 1972, pp. 178-197. 

"The present scheme of judicial review for federal employees aggrieved by an 
adverse action decision is unnecessarily costly and inefficient. ... The more sensible 
arrangement suggested by this article would provide direct and exclusive judicial 
review in the courts of appeals, would enhance the stature of the Civil Service Commis- 
sion, and would remove the confusion over the bases of jurisdiction and scope of 
review in this area." 
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APPEALS (Cont'd) 


3-6 

Tucker, J. D. 
Natural justice in the personnel administration of the Commonwealth Public Service. 
Public administration (Australia), vol. 31, no. 3, September 1972, pp. 230-242. 

Natural justice "refers to the citizen's entitlement to a fair hearing before his 
rights are interfered with." This article examines the application of natural justice 
to situations oncerned with discipline, promotions appeals, and grievances in the 
Commonwealth Public Service. 


ATTITUDE SURVEYS 


3-7 
ne, Jennifer. 
TTecbede for surveying employee attitudes. Occupational psychology (Gt. Brit.), 
vol. 45, nos. 3 & 4, 1971, pp. 217-231. 

In this study, the National Institute of Industrial Psychology compared its 
traditional, non-directive interview method of surveying employee attitudes with a 
self-completion questionnaire method. Two groups of employees in the same company 
served as the subjects for this research. The two survey methods are compared in 
regard to range of comments obtained, frequency with which different topics were 
mentioned,satisfaction ratings and proportion of favorable comments, similarity of 
comments, and staff time taken to conduct the survey. 


3-8 
Sirota, David and Alan D. Wolfson. 
Pragmatic approach to people problems. Harvard business review, vol. 51, no. l, 


January-February 1973, pp. 120-128. 

The authors suggest that the application of behavioral science techniques to 
problems of employee discontent often fail because management has not correctly 
diagnosed the causes of these problems. "In this article, the authors first dissect 
the most common management errors that result in problem/solution mismatches; then they 
present a proven approach to problem diagnosis that not only pinpoints exactly what is 
bothering employees but also leads management to the best corrective technique. The 
basis of this approach is a carefully administered attitude questionnaire." 


AUTOMATIC DATA PROCESSING-- PERSONNEL 


3-9 
Gallagher, James D,. 
Crystal balling: the corporate computer in the '70s. Infosystems, vol. 20, no. l, 
January 1973, pp. 24-25, 58-59. 
The corporate computer/systems manager will be facing many new options in terms 
of facilities, services, and organization in the 70's and will have the oppor- 
tunity to become a key member of management. 


3-10- 


1d46.8 .R73d 
Rosove, Perry E. 


Developing computer-based information systems. New York, J. Wiley, 1967. 384 pp. 
Chapter six, "Personnel and organizational design," explains the process of per- 
sonnel and organization design as part of the total automated information system design 
effort. This process "is concerned with (1) the characteristics of the personnel 
manning the positions; (2) the characteristics of the positions; (3) the arrangement 
of the positions to form functionally related units and groups; and (4) the arrange- 
ment of units and groups so as to meet most effectively the operational objectives 
of the system." 
Chapter eight, "Design and production of the training program," describes the 
Process of developing a training program for a newly designed information system. 
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AUTOMATIC DATA PROCESSING--PERSONNEL (Cont'd) 


3-11 lal7.1 .Un3ro 
United Nations. Department of Economic and Social Affairs. 
Report of the Interregional Seminar on Electronic Data Processing in Government, Bratis- 
lava, Czechoslovakia, 22-30 November 1971. Vol. 1, Report and technical papers. 
New York, 1971. 112 pp. (ST/TAD/M/63) 

The seminar reports and papers deal with the introduction and management of compu- 
ter systeme. The paper, "Computer applications in government," by the United Nations 
Secretariat, includes a brief review of uses in personnel administration, and the 
paper, "Training requirements and arrangements," by Leif H. Skare describes the train- 
ing and information needs of users and computer operation personnel. 


CHANSE, ORGANIZATIONAL 

3-12 

Duncan, Robert B. 
Organizational climate and climate for change in three police departments; some 
preliminary findings. Urban affairs quarterly,vol. 8, no. 2, December 1972, pp. 205- 
245. 

The impact of environmental influences on the organizational climate and the climate 
for change are identified and compared in three police departments. Results of the 
study indicate that increases in external influences are negatively associated with 
a department’ organizational climate and that the need for change is negatively re- 
lated to the climate for change. 


3-13 

Foster, Michael. 
An introduction to the theory and practice of action research in work organizations. 
Human relations, vol. 25, no. 6, December 1972, pp. 529-556. 

The historical background of the action research approach to planned organiza- 
tional change is examined, a definition is developed, and the theory and practice 
of action research is discussed as reported in the literature. "The main lessons 
emerging from this review are that the theories of change are sadly limited in scope; 
that organizational change is unlikely to succeed by an interpersonal change process 
alone; and that a key problem is that client sanction rarely goes as far as support- 
ing practitioners in structural change processes." 


3-14 
Hollis, Joseph W. and Frank H. Krause. 
Effective development of change. Public personnel management (formerly Per- 


sonnel administration and Public personnel review), vol. 2, no. 1, January-February 
1973, pp. 60-69. 

The authors summarize a theoretical model which was successfully used for im- 
plementing change in a management area. 


3-15 

Mather, Alan F. 
ECHO: a framework for organization development. Training and development journal, 
vol. 27, no. 1, January 1973, pp. 40-46. 

Explains the model ECHO (Employee/Corporate Human Objectives) which was developed 
at American Airlines as a means of conceptualizing the role of the internal organiza- 
tion development consultant and providing a way of discussing OD in non-technical terms. 
In the model, employee objectives are paired with related corporate objectives. 

3-16 

Mazze, Edward M. and John T. Thompson, Jr. 
An organization development design for personnel management. Training and develop- 
ment journal, vol. 27, no. 1, January 1973, pp. 48-53. 

"The purpose of this article is to examine a planned change effort to resolve the 
interpersonal problems in the personnel organization and to change the organizational 
framework in which these individuals must operate. The approach suggested is organiza- 
tional development." 
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CHANGE, ORGANIZATIONAL (Cont'd) 

3-17- 

O'Rourke, Paul and Lynn Peterson. 
Why won't OD phase II just happen? Training and development journal, vol. 27, no.1. 
January 1973, pp. 22-28. 

The authors explain that phase 11 of an organizational development program, the 
actual participation in a problem resolution effort, need not fail if it is properly 
managed. Presents the guidelines designed to help OD seminar groups at the Ogden, Utah 
Internal Revenue Service Center organize and complete phase II projects. 

3-18 
Partin, J. Jennings. 
Emerging perspectives about organization planning and development. Training and 
development journal, vol. 27, no.1l, January 1973 pp. 8-17. 
Reviews traditional theories of organizations and suggests a systems theory approach 
as one which offers more flexibility in organizational planning and development and can 
3-19 
Williams, A. P. O. 
The managerial grid: phase 2; case study of a top management team. Occupational 
psychology (Gt. Brit.), vol. 45, nos. 3 & 4, 1971, pp. 253-272. 

Phase 2 of the managerial grid organization development program "brings together 
a natural work team to examine itself in terms of Grid theories, to identify those 
barriers adversely affecting its performance, and to plan ways of overcoming those 
barriers." This study, conducted in a manufacturing branch of the British-American 
Tobacco Company, was carried out as a means of learning how grid seminars influence 
change and as a way of testing the critical incidents approach to evaluation. 


CIVIL SERVICE 


3-20 
Crouch, Winston W. 
Guide for modern personnel commissions. 
Association, 1973. 146 pp. 
The various responsibilities of personnel commissions, i.e., civil service commissions 


for personnel boards, are described and their relationship to their staffs, employees, 
employee groups and various publics are discussed. 


lel7 .C88g 


Chicago, International Personnel Management 


3-21 S/C 
Harrington, Michael. 
Government should be the employer of first resort. 
March 26, 1972, pp. 44-62. 
The Chairman of the Socialist Party in the United States discusses the meaning 
of the signing of the Emergency Employment Act by President Nixon. He advocates a 
formal Federal guarantee of a right to work for every employable citizen, with the 
Government guaranteeing meaningful employment to those who can not find it in the 
private sector and undertaking a comprehensive manpower planning program. He 


urges abolishing boring, routine jobs and providing handsome pay for those which 
cannot be supplanted. 


3-22 
Tennille, Ben F. 


New York times magazine, 


S/C 


Constitutional rights of public employees: progress toward protection. North 
Carolina law review vol. 49, no. 2, February 1971, pp 302-320. 
"The purpose of this coniment is to survey the progress public employees have made 
in their efforts to firmly establish the extent of their constitutional rights in 
the employment setting and, in so doing, to point out some of the present and potential 
problems facing these employees, their employers and the courts." Three types of 
cases are examined: those in which the public employee was discharged for exercis- 
ing a clearly protected constitutional right, those in which the discharge was for 
what the employee considered to be arbitrary and capricious reasons, and those 
in which the discharge was without due procedural process. 


CIVIL SERVICE, FEDERAL 


3-23 

Berlin, Seymour S. and others. 
A guide for political appointees: entering the system. Good government, vol. 89, 
no. 4, Winter 1972, pp. 1-8, 24-27. 

Seven senior career civil servants draw on their experiences serving many 
political appointees in presenting this guide for the new appointee who is unfamiliar 
with the Federal bureaucracy. The intent is to present advice of universal applica- 
bility which might be helpful in managing effectively. 


3-24 S/I 
Career focus. Transition; A magazine for former ACTION volunteers, vol. ee ee | 
December 1972, pp. 3-20. 
A group of articles providing returning Peace Corps and VISTA volunteers with in- 
formation on Federal government employment. 
Contents: Employment with the Federal government; Working for the USA; Federal 
jobs overseas; Information for returning Peace Corps volunteers. 


> 


3-25 
Civil Service marks 90th anniversary. Federal times, vol. 8, no. 47, January 31, 1973, 
pp. 17-20, 22-25, 27. 

The special salute includes articles on many Civil Service Commission programs. 
Selected contents: Civil service changing fast; self-reform seen the key to 70s, by 
Bernard Rosen; Legislative goals told for 1973; Training Bureau eyes learning center 
plan; Teamswill check EEO compliance; Regional chiefs have important duties in field; 
Seminar centers offer unique training system; Top-level executives attend Federal 
Executive Institute; Occupational health programs growing. 


3-26 
Federal civil service marks its 90th anniversary. Congressional record, vol. 119 
no. 10, January 20, 1973, pp. E277-E279. 
Statement by Representative Thaddeus J. Dulski (Democrat, New York), January 18, 
1973; address by Elmer B. Staats, Comptroller General of the United States, and 
statement by President Nixon. 


> 


3-27 
Hampton, Robert E., Jayne B. Spain and L. J. Andolsek. 
The revolution of 1883. CSC employee bulletin, vol. 27, no. 2, February 1973, p. 6. 
Statement by the Civil Service Commissioners on the occasion of the Commission's 
90th anniversary. Preceded by President Nixon's statement commemorating the anniversary. 


3-28 .Un38im 1972 (Jan.-June) 
U.S. Congress. Hose. Committee on Post Office and Civil Service. 
Improved manpower management in the Federal government; examples for the period 
January through June 1972. Washington, U.S. Govt. Print. Off., 1972. 52 pp. 
(H. rept. no.1622, 92nd Cong. ) 
Examples from the U.S. Civil Service Commission, pp. 30-35. 


CIVIL SERVICE, FOREIGN 


3-29 

Carson, J. J. 
New trends in,public personnel administration in Canada. Public administration 
(Australia), vol. 31, no. 3, September 1972, pp. 193-201. , 

The Chairman of the Public Service Commission of Canada suggests that "our concept 

of the merit principle mst, and should, conform to the wishes of society." He 
mentions the Commission's studies and programs related to the issues of bilingualism 
and women as examples of responses to social change. But, in addition to responding 
to change, Carson emphasizes the need to anticipate change. 


g 
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CIVIL SERVICE, FOREIGN (Cont'd) 


3-30 Icl66 .C16C42d 
Chevalier, Michel and James R. Taylor. 


Dynamics of adaptation in the Federal public service. Ottawa, Information Canada, 
1971. 89 pp. (Studies of the Royal Commission on Bilingualism and Biculturalism, 
9) 

Reports the results of a study evaluating the ability of the Canadian Public 
Service to "become 'bilingual and basically bicultural' in character." The 
research effort focused primarily on how needed changes could be brought about and 
the capacity and willingness of the Public Service to adapt to changes. Major 
problem areas requiring changes were identified broadly as the so¢to-political environ- 
ment, recruitment, language use and translation, and language training. 

3-31 

Fry, G. K. 
Some developments in the British home civil service since 1969. Public administra- 
tion (Australia), vol. 31, no. 3, September 1972, pp. 202-217. 

Reviews changes in the British home civil service from 1969 to early 1972. Covers 
areas such as administration,organization, recruitment,post-entry training, oppor- 
tunities for women, pensions, and mobility. 

3-32 

Globerson, Arye. 
A profile of the bureaucratic elite in Israel. Public personnel management, 
(formerly Personnel administration and Public personnel review), vol. 2, no. l, 
January-February 1973, pp. 9-15. 

Based on a study of the Israel civil service 1966-1970, this article charac- 
terizes Israel's senior officials and indicates that Israel has traits in common 
with both advanced and developing countries. 

3-33 

Maheshwari, Shriram. 
The all-India services. Public administration (Gt. Brit.), vol. 49, Autumn 1971, 
pp. 291-308. 

The author examines the historical background of the all-India services, "the 
personnel of which are interchangeable between the central and the state govern- 
ments." At the present time these services include the Indian Administrative Ser- 
vice, Police Service, and Forest Service. Basic arguments for and against all-India 
services are presented along with an analysis of the possible effects of abolishing 
these services on the civil service systems of the central and state governments. 


3-34 

Babbush, H. Edward. 
Will 1980 be too late? Journal of college placement, vol. 33, no. 2, December 1972- 
January 1973, pp. 34-40. 

Suggestions for what colleges and universities can do to help alleviate the 
problem of imbalance in the supply and demand requirements for college graduates 
are: "(1) arrive at a philosophy of education for the institution, (2) modify the 
curriculum, (3) improve career guidance." 

A related article, "A new, more active role for placement...," by Daniel H. 
Kruger, explains that the placement officer has a definite responsibility in deal- 
ing with this problem and that is to be thoroughly familiar with current labor 
markets and to keep academic departments informed of changes in particular markets. 


3-35 

Finley, Lawrence and Travis Pritchett. 
Managing the new breed of employee. 
pp. 46-49, 

"The article examines five inaccurate stereotypes of the 'new breed' of employee 
and interprets what today's typical student is Saying in relation to them. The 
authors feel the importance of leadership style and job design have been overstated 
by the behavioral scientists while factors of more importance to today's graduate 
have been crowded out. One of these is the ‘new breed' employee's sensitivity to 
others' evaluation of the usefulness of his job, and hence of himself." 


Personnel journal, vol. 52, no. 1, January 1973, 
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COLLEGE GRADUATES (Cont'd) 


3-36 
In 1973: more jobs for college graduates. U.S. news and world report, vol. 74, no. 6, 

February 5, 1973, pp. 37-39. 
More jobs at better pay are on the horizon for 1973 college graduates. The out- 


look for job hunters in various fields is reported including prospects for women 
and for blacks. 


3-37 

Tschirgi, Harvey D. 
What do recruiters really look for in candidates? Journal of college placement, 
vol. 33, no. 2, December 1972-January 1973, pp. 75-79. 

A questionaaire administered by the College of Business at Ohio University 
asked recruiters to rate the importance of certain interview characteristics, to 
specify which factors they personally considered most important, to identify common 
mistakes which college students make- during interviews, and to indicate major prob- 
lems their organizations encountered with newly hired college graduates. Findings 


of the survey give some indication of how candidates can prepare more effectively 
for interviews. 


S/1 


COMMUNICATION TECHNIQUES 


3-38 
Danner, Jack. 
"But I assumed..." Supervisory management, vol. 18, no. 1, January 1973, pp. 20-24, 


Danner explains how assumptions based on incomplete information can often interfere 
with supervisor-subordinate communication. Testing assumptions can be done with prop- 
er questioning and the result will be more effective communicatipn. 


3-39 
Meyers, Edward W. 


Better communications can improve profits. The Office, vol. 77, no. 1, January 
1973, pp. 127-128. 


Describes a communications team--the qualifications for a communications manager 
and the necessary staff positions. 


3-40 
Silber, Mark B. 
Manager communications: organization lifeline. 
no. 1, January 1973, pp. 29-32. 
Covers what needs to be communicated, what employees want to know, and suggestions 
to the manager for getting his presentation accepted by higher management. 


Defense management journal, vol. 9, 


3-41 
Swift, Marvin H. 
Clear writing means clear thinking means.... Harvard business review, vol. 51, no. l, 
January-February 1973, pp. 59-62. 
In explaining how a manager revises and rethinks a memo, Swift shows "that we tend 
to revise our words and refine our thoughts simultaneously; the improvements we make 


in our thinking and the improvements we make in our style reinforce each other, and 
they cannot be divorced." 


COUNSELING 

3-42 

Ivey, Allen E 
Microcounseling: the counselor as trainer. Personnel and guidance journal, vol. 51, 
no. 5, January 1973, pp. 311-316. 

The basic format of microcounseling is explained as one method which has proved 

to be successful in teaching counseling skills in a short period of time. Applica- 
tions and limitations of microcounseling are also discussed. 
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COUNSELING (Cont'd) 


3-43 
Ruch, William A. 
The why and how of nondirective counseling. Supervisory management, vol. 18, no. l, 


January 1973, pp. 13-19. 

Nondirective counseling is suggested as a method supervisors can use in success- 
fully dealing with personal problems that are affecting a subordinate's work. The 
counseling technique is described and illustrated with hypothetical cases. 


CREATIVE THINKLNS 

3-44 

Dillon, Peter C., William K. Graham and Andrea L. Aidells. 
Brainstorming on a “hot" problem: effects of training and practice on individual 
and group performance. Journal of applied psychology, vol. 56, no. 6, December 
1972, pp. 487-490. 

Describes a investigation of the effects of videotape training and practice on 

individual and group brainstorming performance. The superiority of individual over 
group brainstorming was substantiated by this study videotape training sessions 


were found to inhibit performance. Group practice was most effective when follow- 
ed by individual brainstorming , 


DECIS LON-MAK ING 


3-45 1424.9 .L93t 
Loupe, Michael J. 
Training and transfer of problem-solving. Bethesda, Md., Leasco Information 
Products, 1972. 9 pp. (ED-061-547) 
Findings of the study reported support the conclusion that problem-solving skill 
training facilitates problem solving. They also lend support to the position 
that training in general problem-solving skills aids a person in solving 
problems in diverse situations. j 
Paper presented at annual meeting of American Educational Research Association, 
Chicago, Illinois, April 3-7, 1972. 


3-46 1d24.9 .MS8L 

Michigan. University. Survey Research Center. 
The locus and basis cd influence on organizational decisions, by Martin Patchen. 
Lafayette, Ind., Institute for Research in the Behavioral, Economic, and Management 
Sciences, Herman C. Krannert Graduate School of Industrial Administration, Purdue 
University, 1972. 41, 11 pp. 

| "This paper discusses the basis of interpersonal influence and reports the results 


of a study which focuses on the bases of influence on organizational decisions." The 
study examined purchasing decisions in business firms. 
3-47 
Sharma, Jitendra M. and George R. Carnahan. 
l, The art of decision avoidance: management practices explained. Defense manage- 


ment journal, vol. 9, no. 1, January 1973, pp. 46-53. 
Describes methods used to delay decisions and methods used to avoid them? 
DISADVANTAGED 
3-48 
Lewis, Morgan V. and Elchanan Cohn. 
Recruiting and retaining participants in a manpower program. Industrial and labor 
relations review, vol. 26, no. 2, January 1973, pp. 842-850. 
"This article reports the main results of a study conducted in cooperation with the 
CEP /Concentrated Employment Program/ in Columbia, Ohio designed to investigate why 
some potential participants did not take part in CEP and why some actual participants 
withdrew from the program. It includes a description of the characteristics of the 
actual and potential participants, the reasons dropouts gave for withdrawing and po- 
tential participants gave for not enrolling, and a discussion of what is necessary to 
recruit and retain participants in a CEP-type program." CEP is a program designed to 
prepare the hard-core unemployed for employment. 
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DISADVANTAGED (Cont'd) 


3-49 Tel57 .N42b 
New Careers Development Center. 
Bibliography of material available from .... Prepared by Publications Department. 


New York. 1972? 6 pp. 
Includes papers on training and program reports. 


3-50 
' Virginia E. 

in reverse: trainee orientation for the hard-core unemployed 

woman. Journal of applied psychology, vol. 56, no. 6, December 1972, pp. 491-494, 
This research focused on the effect role-playing, group- problem-solving sessions 

had in successful work acculturation of the hard-core unemployed. Although the 
training affected attitudes toward self, the results were contrary to the expected 
Hawthorne effect. Group support led to higher levels of aspirations and expecta- 
tions and contributed to job termination in hopes of finding work equal to new 
expectations. 

EMPLOYEES- -PARTICIPATION LN MANAGEMENT 


3-51 
Forkosch, Morris D. 
Workers' councils and worker participation in theory and in actuality. Washburn 
law journal, vol. 10, no. 3, Spring 1971, pp. 339-355. 
"This essay presents briefly one theory behind the drive of workers everywhere 
for ... viable confraternity locally and nationally, goes into the constitutions 


S/I 


or practices of several nations, and then, from a Western point of view, examines in 


slight detail the experiences of Yugoslavia and India with respect to their forms 
of workers' councils or organizations." 

3-52 

Rasmus, Jack. 


Another way to work. Social policy, vol. 3, nos. 4 & 5, November-December 1972 and 


January-February 1973, pp. 107-110. 

Three current economic developments ("the corporate wide intensive cost-cutting 
effort, the trend toward accelerating displacement of labor, and the Nixon economic 
program") are shown to be stimulators of the present demands of workers for control 


of management decision-making. Rasmus explains how each of these elements affects the 
worker and identifies several current worker demands which might be considered to be 


within the context of workers' control. 


From the author's new book, Workers' Control: A Reader on Labor and Social Change. 


3-53 

Tebay, James E, 
Planning that begins and ends with people. Management review, vol. 62, no. 1 
January 1973, pp. 47-51. 

In implementing a planning and control system, the attitudes and experiences 
of the persons involved must be taken into account in order to achieve acceptance 
and effectiveness of the plan. Additionally, getting all managers to participate 
in the planning stimulates their desire to accomplish objectives. 


> 


EQUAL OPPORTUNITY IN EMPLOYMENT 
3-54 
Bell, Daniel. 

On meritocracy and equality. 


Public interest, no. 29, Fall 1972,pp. 29-68. 

Bell discusses various concepts and issues involved in the question of whether 
principles of equality and meritocracy can coexist in a society. 
discussed is the Federal government’ 


Among those issues 
s effort to eliminate job discrimination. Bell 
suggests that, in practice, "the principle has changed from discrimination to 'repre- 


sentation,*" 


wd where "the principle of professional qualification or individual 
achievement is subordinated to the new ascriptive principle of corporate identity." 
He points out some far-reaching implications of this new principle. 


Bre 
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EQUAL OPPORTUNITY IN EMPLOYMENT (Cont'd) 

3-55 

The black engineer: conflicting views. New engineer, vol. 2, no. 1, January 1973, 
pp. 6-9, 33-34, 36-37. 

Variations in perceptions of the status of blacks in the engineering profession 
are evident in the four articles: "A corporate view," by Kathleen Hendrix; "A black 
engineer's view," by Richard Jackson; "For sale! For rent! For us?" by Arlena Hester 
Jackson; and "Students' views." 


3-56 S/1 
Brown, William H. 

The changing concept of discrimination. Contact, vol. 3, no. 8, July 1972, 

pp. 32-34. 


The Chairman of the Equal Employment Opportunity Commission discusses the Equal 
Employment Opportunity Act of 1972, the first change in Title VII of the Civil 
Rights Act since its passage in 1964. He states:"The causes and perpetuation of 
employment discrimination are associated with personnel systems such as seniority 
rules, lines of progression, transfer provisions and testing requirements. There- 
fore, the remedies must come not only in changes in attitudes, but in changes in 


systems of business management." He suggests some needed modifications. 

3-57 

Citti, Richard M. ; 
When you say "no" to job applicants: how to avoid charges of bias. Supervisory 


management, vol. 18, no. 1, January 1973, pp. 2-6. aa 

To avoid unjustifiable complaints of bias means a manager must be familiar with 
the legalities involved and the proper procedures for rejecting applications. De- 
scribes an approach to applicant rejection which attempts to minimize the possi- 
bility of discrimination complaints. 


3-58 
Dancy, North B. 
Affirmative action in labor contracts: some implications for college and university 
personnel. Civil rights digest, vol. 5, no. 3, October 1972, pp. 41-45. 
Discusses planning an affirmative action program in institutions of higher 


education and includes the U.S.Commission on Civil Rights' guidelines for recruit- 
ing, selection, and hiring. 


3-59 $/C 
Davis, Elaine. 
Homosexuals in government employment: the boys in the bureau. 
vol. 3, no. 1, Fall 1971, pp. 89-107. 
Cases involving the dismissal of Federal agency employees for homosexual acti- 
vities are examined, and the author concludes that “although there is some slight 
evidence to the contrary, the policy of the agencies remains static." Because of 


this inaction on the part of agencies, Devis indicates that bringing about changes in 
present policy has become a task of the judiciary. 


Seton Hall law review, 


3-60. S/I 
Englard, Rubin. 
Religious observance and discrimination 
vol. 22, no. 4, 1971, pp. 1019-1046. 


The four basic problem areas discussed are:"(1) Sabbath observance creating dis- 
crimination in both the private and public employment markets: (2) religious re- 
quirements as to physical appearance and attire which are contrary to private and 
public employer dress regulations; (3) contrlicts arising because of religious 


scruples antithetical to union membership; and (4) religious beliefs and their rela- 
tion to the nature of the job." 


One of the cases cited is Dawson v_ Mizell. The plaintiff was a Seventh Day 
Adventist who was dismissed from the U.S. Post Office for refusing to work on 
Saturday. 


in employment. Syracuse law review, 
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EQUAL OPPORTUNITY IN EMPLOYMENT (Cont'd) 


3-61 

Hackamack, Lawrence C. and Gary W. Wulf. 
Do you employ persons with arrest and conviction records? Journal of the College 
and University Personnel Association, vol. 22, no. 1, December 1970, pp. 113-118. 

Although a few employers have favorable policies regarding the employment of 

persons with arrest and conviction records, many employers systematically reject 
these applicants. Northern Illinois University has established a Records Review 
Subcouncil as a means of providing employment opportunity for ex-inmates and re- 
moving the responsibility of these employment decisions from a single person. 
Explains how the Subcouncil operates and reviews the University's employment pro- 
cedures. 


3-62 

Hadwiger, Don F. 

= Experience of black Farmers Home Administration local office chiefs. Public 
personnel management (formerly Personnel administration and Public personnel 

7 review), vol. 2, no. 1, January-February 1973, pp. 49-54. 

Reports on interviews which were conducted with black supervisors of local 

Farmers Home Administration officers in order to examine the validity of some of 
the reasons given for the slow pace in giving responsibility to blacks. Cited 
obstacles seemed to be nonexistent. 


3-63 S/1 
Hill, Herbert. 
The new judicial perception of employment discrimination--litigation under Title VII 
of the Civil Rights Act of 1964. University of Colorado law review, vol. 43, no. 3, 
i March 1972, pp. 243-268. 
Discusses the problem of employment discrimination, litigation under Title VII 
of the Civil Rights Act, other judicial remedies, and the outlook for the future. 


3-64 .P96a 1972 (Int'natl) 
Horowitz, Donald J. 
Giving the ex-offender a break. In Public Personnel Association. Proceedings; 1972 
International ‘Conference on Public Personnel Administration, October 22-26, 1972, 
St. Louis. Chicago, 1972, pp. 74-78. 
Suggests efforts toward vocational rehabilitation of ex-offenders are largely self- 
defeating because of state laws which restrict the entry of offenders into certain 
occupations and deny other opportunities such as obtaining a driver's license. Four 
: methods of attacking these barriers to employment are discussed. 


3-65 

Rosenbloom, David H. 
A note on interminority group competition for Federal positions. Public personnel 
management (formerly Personnel administration and Pyblic personnel review), 
vol. 2, no. 1, January-February 1973, pp. 43-48. 

After analyzing changes and lack of changes in the ethnic and racial composition 
of Federal agencies from November 1967 to November 1969, the author suggests that 
competition among minority groups may become a serious problem for Federal EEO 
as new concern for non-black minorities begins to have more extensive results. 


3-66 

Seeing is believing. Manpower, vol. 5, no. 1, January 1973, pp. 14-20. 

"a The National Urban League's Black Executive Exchange Program (BEEP) is illustrated 

| by a report of the visit of two Philadelphia bankers to St. Augustine's College. By 

! interacting with the students, the black executives attempt to give an accurate 

th picture of the realities of business and to tell the black students how to increase 
their chances for success. 
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pQUAL OPPORTUNITY IN EMPLOYMENT (Cont'd) 


3-67 1c23. .P96a 1972 (Int'natl1) 

What does “equal employment opportunity" really mean? In Public Personnel Association. 
Proceedings; 1972 International Conference on Public Personnel Administration, 
October 22-26, 1972, St. Louis. Chicago, 1972, pp. 26-43. 

Three addresses before the conference examine this question. William H. Brown, III, 
Chairman of the Equal Employment Opportunity Commission, discusses the merit principle, 
defines discrimination, points out areas in government hiring and promotion procedures 
where discrimination can occur, discusses some possible remedies, and explains the 
EEOC's procedures for identifying discrimination and enforcing antidiscrimination laws 
and regulations. 

Carl F. Goodman, Assistant General Counsel for the U.S. Civil Service Commission, 
reviews Griggs v. Duke Power Co. as well as cases involving government employers in 
which the issue was discriminatory employment and promotion testing and indicates 
what he believes the courts are saying in regard to what constitutes discrimination 
and what the employer must do to eliminate it. 

Albert Shanker, President of New York City's United Federation of Teachers, dis- 
cusses the 1971 court decision which outlawed the examination used to qualify candi- 
dates for supervisory positions in the New York City schools and suggests that, 
although tests may not be ideal, the alternative selection methods are even less 
satisfactory. 

U.S, Civil Service Commission Chairman Robert E, Hampton also examines the 
challenges of equal employment opportunity in his keynote address (pp. 1-6) to the 
conference. His address also included comments on labor relations in the public 
service. 

Excerpts from the Brown and Goodman addresses appear in Good Government, vol. 89, 
no. 4, Winter 1972, under the titles "Moving against job bias in state and local 
governments" (pp. 10, 14-17) and "What is the real meaning of ‘equal employment 
opportunity?'" (pp. 11-14). 


ETHICS 
3-68 S/C 
Schuck, Peter. 
The curious case of the indicted meat inspectors; lambs to slaughter. Harper's 
magazine, vol. 245, September 1972, pp. 81-88. 
Schuck reviews the 1971 case in which 40 Boston-area Federal meat inspectors 
were indicted on chargesof accepting bribes. In the discussion, the author brings 
out what appears to be a double standard of culpability concerning meat inspectors and 
meat packers. The issue of the Department of Agriculture's suspension of the meat in- 
Spectors prior to their trails is also examined. 
3-69 HD5481 .Un512c 
U.S. Federal Mediation and Conciliation Service. 
Code of professional conduct for labor mediators. Washington, U.S. Govt. Print. 
Off., 1971. 8 pp. 
Adopted jointly by ... and several state agencies represented by Association of 
Labor Mediation Agencies. 


IVE 
3-70 
Burack, Elmer H. and Peter F. Sorensen, Jr. 
Manpower development and technological change: some considerations for revised 
strategies. Journal of management studies (Gt. Brit.), vol. 8, no. 3, October 
1971, pp. 304-314. 

"This paper is concerned with the implications for manpower planning,programming, 
and development resulting from improvemefht in manufacturing processes. In particular, 
this discussion concerns operating managers and professionals and the modifications in 
their jobs as a consequence of changing technology." 

Participants were 600 plant and corporate level personnel in 44 companies. 

All levels of management were cepresented. Findings of the study related to "the 
changing role and importance of formal education,... the role of formal education in 
several different industrial groups, and ... emerging manpower problems as a con- 
Sequence of increasing difficulties in attracting and retaining lower level managerial 
personnel." 
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EXECUTIVES (Cont'd) 


3-71 Id182 .Eigt 
Eisenberg, Joseph, comp. : 
Turnaround management; a manual for profit improvement and growth. New York, 


McGraw-Hill, 1972. 288 pp. ; 

"The book consists of twelve chapters written by executives who have success- 
fully helped turn around major functions or activities of large or medium-sized 
companies." 

Partial contents: Chap. 10, Building an executive development program, by Ralph 
W. Peters, Jr.; chap. 11, Emphasizing executive estate building in developing a 
total compensation package, by Joseph E. Bachelder, I11; chap. 12, Developing a con- 
pensation program to support a turnaround effort, by James P. Timoney. 


3-72 
Genders, J. E. 
How to cope with the obsolescent executive. Personnel management (Gt. Brit.), 


vol. 3, no. 10, October 1971, pp. 26-28. 

Discusses some of the problems of the obsolete executive who is unemployed be- 
cause of a reduction-in-force. 

Suggests firms should examine their executive development programs to see if 
everything possible is being done to avoid obsolescence and develop redundancy 
policies which ease the trauma of the situation for the executive. 


3-73 
Morris, Robert B. 
Professional local administration in municipal government. Annals of the American 
Academy of Political and Social Science, vol. 405, January 1973, pp. 145-150. 
Morris discusses the need for professional administrators in local government, 
the extent to which city managers are presently utilized, the functions they per- 
form, and the desirable traits and qualities which will contribute to their effective- 
ness. 
3-74 
Weiss, W. H. 
Telltale signs of weakness in a company. Nation's business, vol. 61, no. 1, January 
1973, pp. 70-71. 
Company executives may give away internal problems by too often using phrases such 
as those cited in this article. 


EXECUTIVES--ABILITIES AND CHARACTERISTICS 


3-75 
Gooding, Judson. 
It's no easy trick to be the well-informed executive Fortune, vol. 87, no. l, 


January 1973, pp. 85-89. 

The information explosion has increased pressures on the executive to be well- 
informed. More and more events outside and within the company coincide or overlap, 
and the outside information is too diverse and subtle for the computer to handle. 
Consequences are that more and more executives are devising systems or hiring 
specialists to sort the irrelevant from the essential data. -Gooding finds that 
often instinct has to be the final guide in decision-making. 


3-76 
Graves, Desmond. 
Cultural determinism and management behavior. Organizational dynamics, vol. l, 
an no. 2, Autumn 1972, pp. 46-59. 


This study of British and French managers found contrasting theories of managerial 
behavior in the two cultures. 

Another report of this research was annotated in Personnel Literature, vol. 31, 
no. 11, November 1972, item 11-81. 


1e638 .ML9t 


3-77 
Mackenzie, R. Alec. 
The time trap. New York, AMACOM, 1972. 195 pp. 
Explains the importance of effective utilization of time and describes various 
techniques for managing your time and helping subordinates manage theirs. 
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EXECUTIVES--ABILITIES AND CHARACTERISTICS (Cont'd) 

3-78 

McLuhan, Marshall and Barrington Nevitt. 
Take today; the executive as dropout. 
304 pp. 

"Man must, say McLuhan and Nevitt, reinvent Nature--the old natural order has been 
scrapped, made obsolete by electric communications and satellites, To this end, the 
executive will have to drop out of his old organizational structures, whether these 
are in business, the military, the church, the universities, or the government." 


Selected chapters: Postures and impostures of managers past; The crisis of identity; 
Everyman as dropout and drop-in. 


Tel24 .M22t 


New York, Harcourt Brace Jovanovich, 1972. 


3-79 

Sikula, Andrew F. 
The values and value systems of governmental executives. Public personnel manage- 
ment (formerly Personnel administration and Public personnel review), vol. 2, no. l, 
January-February 1973, pp. 16-22. 

After discussing the theory and methodology behind value and value system 

research, the author presents data on the value and value systems of government 
executives and compares it with data on other private and public career and 
occupational groups. He also indicates how value information might be used in per- 
sonnel activities such as training, staffing, compensation, benefits, etc. The 54 
government executives who participated in this study were or had been employed by the 
U. S. Department of Health, Education and Welfare and were at least in grade 14. 

3-80 

Stuart, Spencer R. 
Crystal balling: new challenges for chief executives. 
January 1973, pp. 22, 66-67. 

To meet the challenges of the mid 70s the chief executive will need to develop 

management teams,foster program management renewal and attract young people to busi- 


ness. This will require practical applications of management theory, new relation- 
ships with subordinates and human feedback systems. 


Infosystems, vol. 20, no. 1, 


3-81 
Tracey, William R. 
The empty inbasket trick. Personnel journal, vol. 52, no. 1, January 1973, pp. 36-40. 
Prompt, efficiency processing of paperwork is essential to managerial effectiveness. 
Discusses reasons for paper accumulation and Suggests a technique, "the empty in- 
basket trick," to expedite processing. It involves sorting, discarding the unneces- 


= delegating, doing the least pleasant task first, and saving the pleasurable for 
ast. 


EXECUTIVES--PAY 
3-82 


Engle, Morris. 


Nontraditional forms of executive compensation. Compensation review,vol.5, no. 1 
first quarter 1973, pp. 41-48. 


Discusses advantages to the employer and employee of restricted stock and other 


restricted property, mutual funds plus insurance, interest-free loans, and new venture 
financing programs. 


eet from LKHH accountant (Laventhol Krekstein Horwath & Horwath), vol. 52 
no. 3, 1972. 


15 


ry 
ch 
|_| 


EXECUTIVES--PAY (Cont'd) 
3-83 
Perham, John C. 
Performance shares: new style in executive pay. Dun's, vol. 101, no. 1, January 
1973, pp. 33-35. 
A look at advantages and drawbacks to an emerging concept in executive compensa- 
tion, performance shares. 
3-84 S/I 
A roster of 774 chief executives. Who gets the most pay. Forbes, vol. 109, no. 10, 
May 15, 1972, pp. 205-206 , 208+. 
Chief executive officersof the biggest U.S. companies listed in order of their 
1971 compensation. Data includes salary, total remuneration (salary and bonus), 


age, years with company, years as chief, corporate background and shares owned/ 
controlled. 


EXECUTIVES--RECRUITMENT, SELECTION, TESTS 


3-85 
Executive recruiting: a growth business. Business week, no. 2264, January 27, 1973, 
pp. 58-59. 
Explains that the executive recruiting industry "has a good deal more profes- 
sionalism and stature now than it ever did in the past." Briefly reviews procedures 


used by recruiting firms, and mentions recruiting agencies used in finding executives 
for top positions in the Nixon administration, Amtrak, and the U.S. Postal Service. 
3-86 
Plenty of openings for the right executives. Nation's business, vol. 61, no. 2 
February 1973, pp. 46-48. 
Executive recruiting and compensation trends for the current year are discussed. 
The 12 executive search specialists, whose opinions provide the basis for this dis- 
cussion, foresee a slow upward trend in salaries, increased demand for skilled manu- 
facturing managers, and a relatively low demand for staff specialists. 


> 


EXECUTIVES- - TRAI NLNG 
3-87 S/I 


Blackburn, G. A. 
Interchangeability of managers of public and private business. Optimum (Canada), 
vol. 3, no. 4, 1972, pp. 38-48. 

Blackburn describes the heritage of the Canadian public service, indicating the 
blurring of distinctions between the roles and skills of managers in the public and 
private sectors in the last 30 years. After pointing out two important broad dis- 
tinctions between these managerial roles, he advocates a systematic interchange pro- 
gram and points out its advantages. 

3-88 

Casey, David. 
Individual growth in a company context. Personnel management (Gt. Brit.), vol. 3, 
no. 10, October 1971, pp. 35-38. 

Describes the in-company management development program using the change agent 
concept which was implemented at Wall Paper Manufacturers Limited, a division of Reed 
International. Indicates several major benefits derived from the program by the 
participants and the organization. 


3-89 
Churchman, C. West. vile 
Management education: preparation for uncertainty. Organizational dynamics, vol. }, 


no. 1, Summer 1972, pp. 12-20. a 

Managerial uncertainty is defined and errors the author believes business sc ools 
are making.in preparing managers for uncertainty are described. An alternative 
approach to preparation is proposed. 


3-90 1e424 .Sp3t 
Spear, Harold C. 
Training for management--today's top priority. London, Institute of Personnel 


Management, 1971. 20 pp. 

Spear's address focuses on the current state of management training and deve lop- 
ment and areas where changes are required. A possible trend toward greater 
university-industry cooperation is indicated, and the role of the training officer 
in situations where academic consultants are used to develop programs is discussed. 

Address to IPM National Conference, October 1971. 
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FXECUTIVES--TRALNING (Cont'd) 
3-91 1e124 .T15m 
Tannehill, Robert E. 

Motivation and management development. 2rinceton, N.J., Auerback, 1970. 207 pp. 


Management development is considered to be everything that goes on in the manage- 
ment environment which influences management behavior. The role of motivation and 
the conditions and characteristics of organizations necessary for the maximization 
of motivation and the development of managers are the focus of the book. Includes 
material on the manager as educator and on two techniques he can use in this role-- 
coaching and counseling. 


FRINGE BENEFITS 


3-92 
Brennan, James H., Jr. 
What makes LTD a special benefits problem. Compensation review, vol. 5, no.1l, 


first quarter 1973, pp. 26-34. 

This discussion of the design and funding of long-term disability insurance 
plans treats such aspects as who should be covered, what constitutes a disability, 
how large the benefits should be, when the benefits should start and stop, and who 
should provide the funds. Three methods of funding are briefly examined, and a formla 
for calculating the cost of LTD plans is presented. 


3-93 

Dana, Arthur W. 
In-house food services can increase morale and prdéductivity. Personnel journal, 
vol. 52, no. 1, January 1973, pp. 50-53. a 

The author, a food operations consultant, lists questions to aid in evaluating 
a food service operation and suggests the many advantages to the employer as well as 
the employee of a carefully planned, well administered facility. 

3-94 

Finigan, David G. 
Employe benefits cost Oregon cities $26 million in 1970. Western city, January 
1972, pp. 14-15. 

Reports on the cost of employee benefits in 35 Oregon cities over 500 in popula- 
tion as calculated using the "Formula for Computing Municipal Employe Benefits." 
Benefits were divided into those in addition to payroll and (2) those included in pay- 
roll. Benefits in the former category include social security, retirement, longevity 
pay, educational incentive pay, health insurance, dental insurance, life insurance, 
disability income insurance, uniform allowance, educational reimbursements and work- 
men's compensation. Those included in payroll include vacations, holidays, sick leave, 
coffee breaks and other pay for time not worked. 

3-95 
Frazer, Bruce W. and Bruce M. Dayton. 
Executives love "financial planning"--two advisers evaluate this popular service. 
Pension welfare news,vol. 9, no. 1, January 1973, pp. 12-14, 47, 49+. 
Benefits for both the executive and the company are pointed out. 


S/C 


3-96 1e537 .L62c 1971 
life Office Management Association. 
Cost of employee benefits. New York, 1971. 17 pp. (Personnel administration 


report no. 50) 

This survey of the cost of employee benefits covers 117 U.S. and 16 Canadian life 
insurance firms. Data is analyzed by country, geographic region, company size and 
type of benefit. 

3-97 

Price, Daniel N. 
Cash benefits for short-term sickness, 1948-71. Social security bulletin, 
vol. 36, no. 1, January 1973, pp. 20-29. 

Data is presented on the amount of income loss, the amount of benefits paid by 
major type of program (private voluntary insurance, legally mandated insurance, and 
Sick leave), and the number afworkers protected. The discussion compares data for 
1970 and 1971 while the tables include data for 1948 through 1971. 
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FRINGE BENEFITS (Cont'd) 
3-98 1e537 .Se3e 1972 
Segal, Martin E., Company. 
Employee benefits factbook, 1972, ed. by Harry Gersh. New York, 1972. 531 pp. 
Provides digests of employee benefit plans including state retirement Systems, 
foreign national social security systems, private pension, insurance, health and 
ni profit-sharing plans. Includes a wide variety of statistical tables. 


dANDLCABPED 


3-99 Tech. Rpts. 
Baylor University. 
The dynamics of placement in the vocational rehabilitation process, by C.S. Knape. 
Waco, Texas, 1970. 21 pp.  (PB-207-487) 

"The report describes a project designed to study and compare different types of 
placement services in order to determine the most effective method for use by 
agencies working with the handicapped. A secondary purpose was to gather information 
concerning employer attitudes toward handicapped persons." 


3- 100 
; Developing the job potential in welfare recipients. Manpower, vol. 5, no. 1, 
E January 1973, pp. 29-32. 


Describes programs sponsored by the New York Office of Vocational Rehabilitation, 
Monroe County Social Services Department, and Singer Company to alleviate unemploy- 
ment problems of disabled welfare recipients. Covers methods of referral, occupa- 
tional preparation and placement. 


3-101 
Posner, Bernard. 
Job interview in Austin. Manpower, vol. 5, no. 1, January 1973, pp. 22-27. 
The author poses as a mental patient and interviews for a job at the Texas 
Board of Control to check its outstanding reputation for hiring the handicapped. 
3-102 1e361.9 .V85w 
x Vocational Guidance and Rehabilitation Services. 
Work adjustment; a dynamic rehabilitation process, by John L. Campbell and Richard 
O'Toole. Cleveland, 1970? 119 pp. 
This is the final report for the project, A Work Adjustment Project for Disabled 
Persons with Emotional Problems. During the five-year project, counselors worked 
closely with physically and emotionally handicapped clients in a simulated industrial 
workshop to develop acceptable work behavior and attitudes. Of the 300 clients who 
had been classified as unemployable and untrainable with traditional rehabilitation 
procedures, three-fourths were able to obtain employment following participation in 
the program. "The Work Adjustment Program has become a fully integrated part of 
the rehabilitation service at V.G.R.S. Services are available for utilization by a 
wide variety of referral agencies including the Ohio Bureau of Vocational Re- 
habilitation." 


3-103 
Working back to mental health. Manpower, vol. 5, no. 1, January 1973, pp. 22-27. 
Describes a sheltered workshop of the American Mental Health Association of Wash- 
ington, D. C. It aids the emotionally ill in returning to productive life by sim- 
lating the work situation without the job pressure. 


HEALTH MANPOWER 


3-104 

Cribb, Herschel. 
Tough guys turn tame in hospital project run by ex-convicts. Opportunity, vol. 2, 
no. 10, December 1972, pp. 4-13. 

Reports that an ex-convict directed project to train prisoners as psychiatric 
aides in a Massachusetts state hospital has been so successful that similar pro- 
jects are being initiated at other hospitals and college credit toward degrees as 
human services technicians is being given to the prisoners from a nearby college. 
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HEALTH MANPOWER (Cont'd) 
3-105 
Ig there a health manpower shortage? Career development, vol. 2, no. 1, 1972, pp. 5-7. 
Discusses changes in the supply and demand for allied health workers in U.S. 
hospitals during the period 1960-1971. 
Excerpted from the report, Project VEHTS, prepared and published by Robert R. 


Nathan Associates, Inc., for the Office of Research and Development, Manpower Adminis- 
tration, U.S. Department of Labor, June 1972. 


3-106 1e436 .H34Un85la 
U.S, National Institutes of Health. 
Accreditation and certification in relation to allied health manpower, by Maryland Y. 
Pennell, John R. Proffitt, and Thomas D. Hatch. Washington, U.S. Govt. Print. Off., 
1971. 43 pp. (Publication no. (HIH) 71-192) 
The text is a general discussion of the role of professional associations in 
the certification of allied health personnel and the accreditation of educational 
programs. Appendix A, "Selected information about 16 allied health occupations," 
includes such data as the 1970 manpower supply, the professional association which 
certifies personnel and accredits educational programs, the basic certification 
requirements, the number of accredited programs and the size of current enrollments, 
and the states which require licensure or registration for the occupation. 


HOURS OF WORK 


3-107 
Samuels, Gertrude. 
Thank God it's Thursday! Coming soon? The four-day week. New York times magazine 
May 16, 1971, pp. 32-33, 95-98. 
Two Massachusetts case histories of successful pioneer experiences with the four- 
day week. Also reports comments of employees, labor officials and others regarding 
the shortened workweek. 


HUMAN RELATIONS 


3-108 
Conversation ... with Fritz J. Roethlisberger. Organizational dynamics, vol. 1, no. 2, 
Autumn 1972, pp. 31-45. 

This interview with Roethlisberger sought his opinions on the following questions: 
"What are the enduring lessons of the human relations movement and the Hawthorne 
Experiment? What alleged lessons would he disavow? What has the human relations 
movement accomplished--in what way has it changed the industrial climate? Lastly, 
what legitimate tasks of the human relations movement remain to be completed?" 

3-109 

Hayden, Spencer. 
Psychology on the business scene; a survey of company practices. Organizational 
dynamics, vol. 1, no. 1, Summer 1972, pp. 43-55. 

Summarizes an American Management Association survey of what top managers believe 
to be the. major challenges in dealing with employees and the extent to which in- 
dustrial psychologists are being used to help cope with human relations problems. 
Hayden indicates that "if anything was demonstrated by this survey, it is that the 
two groups--top management and industrial psychologists --simply aren't communicating 
with each other at all." 

3-110 

Klein, Stuart M. 
eaters under stress; the impact of work pressure on group cohesion. Lexington, 
niversity Press of Kentucky, 1971. 123 pp. 

Reports research conducted in six manufacturing plants with a total population 

"The conclusion suggests that inter- 
gly influenced by management pressure." 
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of approximately 4,000 blue-collar workers. 
Personal behavior within work groups is stron 
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INDUSTRIAL RELATIONS 


3-111 
Roberts, Markley. 


Adjusting to technological change. American federationist, vol. 80, no. 2, February 
1973, pp. 13-18. 

Roberts suggests that "Collective bargaining holds a vitally important role" in 
protecting workers from job and income loss as a result of technological changes in 
industry. Discusses issues which can be bargained for and included in the labor 
contract such as advance notice from management about changes, seniority rights, 
policies of reducing the workforce through attrition rather than layoff, early re- 
tirement, transfer and relocation rights, and severance pay. 


INTERNSHIP 
3-112 
Katz, Judith K. 


Swarthmore's extern program. Journal of college placement, vol. 33, no. 2 
December 1972-January 1973, pp. 54-60. 

As a means of providing students with actual work experience and alumni with 
an opportunity for greater involvement with the college, Swarthmore designed an 
extern program in which interested juniors "spend the week of spring vacation with 
an alumnus engaged in a career that the student was considering." Development of the 
program is described and student and alumni responses are discussed. 


INTERVIEWLNG 


3-113 
Higham, T. M. 


Graduate selection--a new approach? Occupational psychology (Gt. Brit.), vol. 45, 
nos. 3 & 4, 1971, pp. 209-216. 

Efforts of the recruitment department at Rowntree Mackintosh Ltd. to minimize stress 
in graduate employment interviewing situations are described. In the firm’ examination 
of the interviewing process, the concepts of establishing rapport and providing an 
appropriate setting for the interview were closely scrutinized. 

Talk given to the Fourth Annual Conference of the Occupational Psychology 
Section of the British Psychological Society, January 9, 1971. 


3-114 1e286.9 .Mli 
Matarazzo, Joseph D. and Arthur N. Wiens. 


The interview; research on its anatomy and structure. Chicago, Aldine-Atherton, 

1972. 183 pp. 
Continuing research on the interview process conducted by the authors and their 

colleagues at the University of Oregon Medical School since 1954 is summarized in 


this volume. 


3-115 1e286 .MB2r 
Morgan, Terry. 
Recent insights into the selection interview, a review. Hartford, Conn., Life 
Insurance Management Association, 1972. 8pp. 


Reviews research studies on the selection interview and suggests lessons to be 
learned from them that might be translated into practice. Among the studies dis- 
cussed are those of McGill University, the Life Insurance Agency Management Asso- 
ciation and the University of Minnesota. 

Reprinted from: Training Research Bulletin, Winter 1971/72. 
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JoB_DESIGN 

3-116 

Wild, Ray. 
Urbanization and the job needs of school leavers. Journal of management studies 
(Gt. Brit.), vol. 8, no. 3, October 1971, pp. 348-354. 

"The specific objectives of the study were the investigation of the relationship 
of population variables to the job needs of male and female school leavers and to 
establish whether any such relationships are of importance in job design or labour 
selection." The sample used was a group of school leavers in England. 

"The results of this investigation do not provide any clear principles or 
suggestions for either job design or labor selection. They do, however, demon- 
strate that community/job need relationships do exist behond the U.S.A., and suggest 
a need for further research in this area." 


JOB ENLARGEMENT 


3-117 


Copenhaver, J. Robert. 
Training, job enrichment reduce costs. Hospitals, vol. 47, no. 3, February 1, 
1973, pp. 118, 122, 126. 

A two-phase program in the food service department of the George Washington 
University Hospital, which involved supervisory training in problem-solving skills 
and the implementation of a job enrichment plan, has enabled the department to reduce 
its labor force by one-third without reducing services or laying off personnel. 

3-118 

Ford, Robert N. 
Job enrichment lessons from AT&T. Harvard business review, vol. 51, no. 1, January- 
February 1973, pp. 96-106. 

Mr. Ford, who is Personne! Director, Work Organization and Environmental Research 
at AT&T, discusses the aspects of a job enrichment strategy, describes several 
successful projects at his company, aud summarizes the general conclusions which 
have been reached through seven years of work with job enrichment concepts. Recent 
projects in which the "nesting" concept (physical grouping of already enriched jobs) 
was applied are also described. 

3-119 

Winpisinger, William W. 
Job satisfaction: a union response. American federationist, vol. 80, no. 2, 
February 1973, pp. 8-10. 

A union official makes several suggestions for enriching jobs as a means of im- 
proving worker satisfaction. 

Based on an address before the Industrial Relations Research Association's winter 
meeting in Toronto. 

JOB SATISFACTION 


3-120 
Bevan, G. 
Motivating your jniors. Personnel management (Gt. Brit.), vol. 3, no. 12, December 
1971, pp. 33-34. 
A study of junior personnel specialists revealed that job content factors were 


the major influence on the motivation of this group. Specific factors contributing 
to job satisfaction and dissatisfaction were identified in the study. 


3-121 HM291 .F49a 
Finifter, Ada W., ed. 
Alienation and the social system. New York, J. Wiley,1972. 367 pp. 

Contents of part 5, "Alienation from work: the Marxian heritage": Introduction; 
Alienation and modern industry, by Robert Blauner; Alienation from work: a study of 
nursing personnel, by Leonard I. Pearlin; Value orientation, role conflict and alien- 
ation from work: a cross-cultural study, by Louis A. Zurcher, Jr., Arnold Meadow and 
Susan L. Zurcher; Professionals in bureaucracy; alienation among industrial scien- 
tists and engineers, by George A. Miller. 
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JOB SATISFACTION (Cont'd) 


3- 122 
Industry fights job boredom in Topeka. Congressional record, vol. 119, no. 26,February 20, 
1973, pp. S2865-S2866. 
"Jobs rotated to fight boredom," by Agis Salpukas is reprinted from the New York 
Times, February 5, 1973. The article explains how job rotation has been introduced in 
a General Foods production facility in Topeka in an attempt to decrease employee 
boredom and alienation. Job enrichment experiments at AT&T are also mentioned. 


9-123 

Kristol, Irving. 
Job satisfaction: daydream or alienation? American federationist, vol. 80, no. 2, 
February 1972, pp. 11-12. 

Discusses the Department of Health, Education and Welfare report, Work in America, 
and suggests the picture of the American worker presented in the report may be some- 
what distorted. 

Reprinted from the Wall Street Journal. 


3-124 

Misra, Sasi and Amar Kalro. 
Simulated organizational choice: postdecision dissonance reduction and self-percep- 
tion. Journal of applied psychology, vol. 56, no. 6, December 1972, pp. 461-466. 

Reports two experiments which "were conducted to test the subsequent effect of 

choice between two equally attractive organizations on changes in their overall 
attractiveness and in the attractiveness of their instrumentality for the attain- 
ment of job goals (motivators and hygienes)." 


3-125 
Schuler, Randall. 
Worker background and job satisfaction; comment. Industrial and labor relations 


review, vol. 26, no. 2, January 1973, pp. 851-853. 

The author's research attempts to explain the contradictory findings of studies 
(Shepard, 1970; Blood and Hulin, 1967; and Hulin and Blood, 1968) on the relationship 
between worker background and job satisfaction when background is classified as urban 
or rural. A reply to Schuler's comment by Charles L. Hulin appears on pages 853-855, and 
one by Jon M. Shepard appears on pages 856-859. 


3-126 

Starcevich, Matt M, 
Job factor importance for job satisfaction and dissatisfaction across different 
occupational levels. Journal of applied psychology, vol. 56, no. 6, December 1972, 
pp. 467-471. 

This study examined the relationship between occupational levels (first-line managers, 
middle managers, professional employees) and the importance of job factors (content 
and context) in affecting job satisfaction or dissatisfaction. Job content factors were 
found most important for all groups while job context factors were judged least im- 
portant. The study also indicated that the importance of a job factor as a contribu- 
tor to job satisfaction was unrelated to that factor's importance in contributing to 
job dissatisfaction. 

3-127 
U.S. Congress. Senate. Committee on Labor and Public Welfare. 
fc een: pact Hearings on S. 3916 before the Subcommittee on Employment, 

pe r an overty of the..., 92nd Congress, 2nd session, July 25 and 26, 1972. 
Washington, U.S. Govt. Print. Off., 1972. 354 pp. 

Hearings on this bill were designed to increase understanding of worker dissatis- 
faction in America, examine company and union programs attempting to deal with the 
problem, and identify areas where additional knowledge and research is needed. The 
purpose of S. 3916 was "to provide for research for solutions to the problem of 
alienation among American workers ... and technical assistance to those companies, 
unions, State and local governments seeking to find ways to deal with the problem...." 


Hrng. Coll. 92-2 
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LABOR FORCE 


3-128 
Kiker, B. F., ed. 


Investment in human capital. 
608 pp. 


A compilation of reprints representing @ Significant portion of current research on 
the concept of human capital. Part three, "Investment in education," includes 
sections on education and earnings, benefit-cost analysis, and human capital and 
and occupational choice. It contains an article by Jacob Mincer, "On-the- job training: 
costs, returns, and some implications." Part four, "Investment in health" includes 
an article on cost-benefit analysis and health service policy by Jack Wiseman; and 
Part five, "Investment in human migration," concludes with "The mobility of labor 
and the theory of human capital," by Hans-Joachim Bodenhéfer. 


1d76 .K55i 


Columbia, University of South Carolina Press, 1971. 


3-126 1d224 .W83w 
Wolfbein, Seymour L. 


Work in American society. Glenview, I1l., Scott, Foresman, 1971. 195 pp. 


The first part of this book presents a profile of the American worker: who he is, 
where he works, how he prepared for his job and the impact on him of advanced tech- 
nology. The second part discusses how the changed work environment has led to cor- 
responding changes in public policies and programs. 


LABOR- MANAGEMENT RELATIONS (PUBLIC SERVICE) 


3-130 


Beal, Edwin F.,Edward D. Wickersham and Philip Kienast. 
The practice of collective bargaining. 4th ed. Homewood, I11., R. D. Irwin, 
1972. 792 pp. 

Text covering organizing for collective bargaining, collective bargaining 


activities, issues, and cases. Part 4 examines collective bargaining in the public 
sector--Federal,state and local. 


HD6508 .B36p 1972 


3-131 
Blair, Patricia N. 


State legislative control over the conditions of public employment: defining the 
scope of collective bargaining for state and municipal employees. 
law review, vol. 26, no. 1, January 1973, pp. 1-21. 

Traces the background of collective bargaining in public employment, discusses 
the diffusion and interaction of authority over its conditions, the danger of 
5; reallocating legislative power and what some jurisdictions are doing about it. 


Vanderbilt 


3-132 


California. University. Institute of Industrial Relations. 
The scope of bargaining controversy, by Don Vial. 
public jurisdictions. Documents. Berkeley, 1972. 
employee relations no. 15) 

Vial examines the problem of defining the issues which come within the scope of 
collective bargaining in the public sector, develops a framework for delineating 


scope issues, and uses this framework in considering recent scope problems in Cali- 
fornia. 


Ile621 .Cl2ca No. 15 


Recent developments in California 
56 pp. (California public 


The second section of this report presents examples of issues which have been 
incorporated into local and state labor agreements. 
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LABOR MANAGEMENT RELATIONS (PUBLIC SERVICE) (Cont'd) 


3-133 3 

Imundo, Louis V., Jr. S 
Why Federal government employees join unions: a study of AFGE local 916. Public 
personnel management (formerly Personnel administration and Public personnel 
review), vol. 2, no. 1, January-February 1973, pp. 23-28. 

The results of this study at Tinker Air Force Base indicate that workers in 
the public sector join unions for different reasons than those in the private 
sector and that blue and white collar workers in the public union joined for the 
same reasons. ; 


3-134 1e621.5 .P93p 
Princeton University. Industrial Relations Section. 
Public employee strikes, by Helen Fairbanks. Princeton,N.J., 1972. 4 pp. 


(Selected references no. 164) 3 
References on general discussions, alternatives to strikes, and case studies. Si 
3-135 S/1 


Rosenblum, Stuart M. and Shelton E Steinbach. 
Federal employee labor relations: from the "gag rule" to Executive Order 11491. 
Kentucky law journal, vol. 59, no. 4, 1970-71, pp. 832-874. 

An outline of the history of labor organizations among Federal employees. 
Contents: pt. 1, The development of Federal employee labor unions; pt. 2, Executive 
Order 11491: the Nixon order; pt. 3, The Postal Corporation: government as a "private" 
employer. 


3-136 
Schmidman, John. 
The unit appropriate for bargaining: the Pennsylvania experience. Journal of 
collective negotiations in the public sector, vol. 1, no. 4, November 1972, pp. 353- 
362. 

The Pennsylvania Public Employee Relations Act includes guidelines rather than | 
hard-and-fast rules for determining the appropriate level of employees to include 
in bargining units. The author examines 278 decisions on unit appropriateness and 
concludes that, although patterns are emerging in regard to some employee types, 
confusion exists in distinguishing between supervisory and nonsupervisory personnel. 
He suggests that systematization of the guidelines for deeming a unit appropriate 
are needed. 


3-137 
Simmons, C. Gordon. 
Collective bargaining in the federal public service of Canada--after four years-- 
a time to reflect, review and reform. Kentucky law journal, vol. 60, no. 2, 
1971-72, pp. 322-349. 
Sections on certifications, employee designations, restrictions on bargainable 
issues, binding arbitration, strikes and lockouts, limitations on powers of the 
Public Service Board, and grievances and adjudications. 


LABOR-MANAGEMENT RELATIONS (PUBLIC SERVICE) (Cont'd) 


3-138 S/C 
Smyser, Marion R. 
Public employees and public employees unions: their rights and limitations in South 
Dakota. South Dakota law review, vol. 17, Winter 1972, pp. 65-97. 

The author examines the legal restrictions on South Dakota public employees and 
their unions and concludes "that the fixing of wages, hours, and other terms of 
employment for public employees is a governmental function which, in the absence of 
a constitutional amendment, cannot be delegated to any private individual or entity, 
and further that in the case of municipalities such functions, cannot lawfully be 
delegated to any special commission, board, or association whatsoever, without a 
constitutional amendment." 


3-139 S/C 
Sullivan, Daniel P. 
Unfair labor practice standards for public service employers and unions: an unfulfilled 
need. Washburn law journal, vol. 9, Spring 1970, pp. 412-429. 

Sullivan discusses the need for defined unfair labor practices on the part of public 
employers and public employee unions as a means of protecting the employer, the union, 
the individual union member, and the general public. Several cases are mentioned 
which point up the need for such regulations. 


3-140 1e621.9 .Un44e 
U.S. Department ot Labor. 
Employee-management relations in the public service; selected references. Supplement 
no. 2. Prepared by The Library. Washington, 1972. 39 pp. 
Bibliography of 1969-1971 literature. 


3-141 

Weissbrodt ,Sylvia. 
Changes in state labor laws in 1972. Monthly labor review, vol. 96, no. 1, January 
1973, pp. 27-36. 

This annual review of state labor legislation indicates the areas of major activity 
were occupational health and safety, employment discrimination, and labor relations 
for workers lacking Federal collective bargaining protection in both the public and 
private sectors. Recent changes in state laws concerning wages, regulation of pri- 
vate employment agencies, child labor, and agricultural workers are also discussed. 


3-142 

Wortman, Max S., Jr. and Craig E. Overton. 
Compulsory arbitration: the end of the line in the police field? Public personnel 
management (formerly Personnel administration and Public personnel review), vol. 2, 
no. 1, January-February 1973, pp. 4-8. 

Briefly describes the impact of the Rhode Island compulsory arbitration law 

on police collective bargaining, studies the implications for others operating under 
such laws and forecasts the future of such laws in the United States. 
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LABOR TURNOVER 


3-143 
Brown, A. J. 
Further analysis of the supply of labour to the firm. Journal of management 


studies (Gt. Brit.), vol. 8, no. 3, October 1971, pp. 280-291. 

The author supplements Dan Gowler's paper “Determinants of the supply of labour 
to the firm,"' Journal of management studies, February 1969) in which Gowler "sought 
to explain the process of labour turnover in a firm in terms other than the marginal 
productivity of labour."' He linked labour and earnings by using the concept of the 
effort-reward relation. 

"In this article a multiple regression analysis of organizational system variables 
and indicators of the product and labor market areas of the firm's environment was 
carried out. It was found that, whilst processes such as Gowler described do exist, 
these processes are not independent of environmental change. Labour turnover in 
particular was found to be responsive to variations in the state of the labour 


market." 
3-144 
Life Insurance Agency Management Association. 
Factors related to salesman turnover. Hartford, Conn., 1972. 12 pp. (Research 


report 1972-11) (File 432). 

"This ... report summarizes the findings /of a Conference Board survey/ that 
have a direct bearing for the life insurance business and compares them with the 
replies of a group of the United States and Canadian ordinary life insurance com- 
panies (and departments) that participated in the study for comparative purposes." 
The major findings relate to amount of average starting pay, amount of time re- 
quired for a new salesman to reach satisfactory sales, type of compensation, and 
application of performance measures. 


LEADERSHIP 


3-145 

Fiedler, Fred E. 
How do you make leaders more effective? New answers to an old puzzle. Organiza- 
tional dynamics, vol. 1, no. 2, Autumn 1972, pp. 3-18. 

Fiedler summarizes findings from several studies indicating that "neither orthodox 
leadership training nor leadership experience nor sensitivity training appear to 
contribute across the board to group or organizational effectiveness."" He briefly 
explains his contingency model theory of leadership effectiveness to indicate that 
different types of leaders perform more effectively in different situations. Other 
studies which distinguish between types of leaders and level of experience in evaluat- 
ing leadership effectiveness are examined to show the effects of training and ex- 
perience in different situations. Fiedler then suggests that improving managerial 
performance will require that an organization identify what type of leader a manager 
is, categorize the situational favorableness of its managerial jobs, place managers 
in situations matched to their type of leadership, and determine the appropriateness of 
a managerial development method on an individual basis. 


3-146 1d33 .G53e 
Goble, Frank. 
Excellence in leadership. New York, American Management Association, 1972. 222 pp. 
This volume emphasizes the human aspects of leadership. It describes what leaders 
are, what they should know and do. Selected chapters: Staffing for results; Training 
and development; Motivational theory; Motivational techniques; Leadership by partici- 
pation; Personal potential and how to develop it; The organization checklist. 
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LEADERSHIP (Cont'd) 


3-147 
Owens, James. 
The uses of leadership theory. Michizan business review, vol. 25, no. 1, January 


1973, pp. 13-19. 

Summarizes trait and behavior theory. Presents five leadership styles, giving ad- 
vantages and disadvantages of each as viewed by practicing managers. Advises managers 
that their own personality traits, compatability of leadership style and the people 
and situation involved determine the "best" leadership style. 


LEAVE 


3-148 S/I 
Sick leave: insurance or paid time off? Kansas government journal, vol. 58, no. 7 
July 1972, pp. 301-302. 

Several suggestions are made for dealing with the problem of sick leave abuse. 
Basic to any solution, however, is the development of a detailed, written sick leave 
policy, communication of this policy to employees, and maintenance of sick leave 
records. 


MANAGEMENT 


3-149 1d22 .B54n 
Bittel, Lester R. 
The nine master keys of management. New York, McGraw-Hill, 1972. 303 pp. 

The practical management techniques Bittel suggests for achieving profitable 
results are: apply situational thinking, identify vital targets, prepare for the 
probable, focus on performance criteria, act from a plan, manage by exception, 
develop your confidence in others, employ the power of training, and know your true 
self. 


3-150 1d22 .M82p 
Morgan, James E., Jr. 
Principles of administrative and supervisory management. Englewood Cliffs, N.J., 
Prentice-Hall, 1973. 372 pp. 

Parts one and two cover the basic principles of management and human relations while 
parts three and four explain techniques of employee supervision and general management 
which incorporate these principles. The author indicates that the book is especially 
appropriate as a college text and also suited for management training programs. 


3-151 Id72 .Q4y 
Quick, Thomas L. 
Your role in task force management; the dynamics of corporate change. Garden City, 


N.Y., Doubleday, 1972. 204 pp. 

Includes information on the formation and function of the task force, leadership, 
effective group behavior, evaluation and follow-up. Reviews contributions of such 
authorities as McGregor, Maslow, and Herzberg to motivational theory, and provides 
examples of how task force groups have worked in several companies. 


3-152 

Taylor, Jack E. and Elizabeth Bertinot. 
An OD intervention to install participative management in a bureaucratic organization. 
Training and development journal, vol. 27, no. 1, January 1973, pp. 18-21. 

Management by objectives was selected as a means of providing an opportunity for 
greater patticipation in the decision making process in the Harris County Model 
Probation Project. The various programs designed to introduce the MBO concept to all 
levels of personnel and train them in its use are described. 
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MANAGEMENT (Cont'd) 
3-153 


Id182 .W58L 1972 


White House Conference on the Industrial World Ahead, Washington, D.C., February 7-9, 1972. 


A look at business in 1990; a summary of the.... Washington, U.S. Govt. Print. 
59972: 369 pp. 

Executive Director, Robert W. Miller. 

During this conference, approximately 1500 business, labor, and government 
leaders examined some of the major issues facing the American business system during 
the next 20 years. “The Conference themes covered five areas: The Social Responsi - 
bility of Business; Technology and Resources for Business;The Hyman Side of Enter- 
prise; The Structure of the Private Enterprise System} and Business and the World 
Economy of 1990." 

Papers and summaries of workshops concerned with future trends in pectannel 
management are presented in the section "The human side of enterprise. 


MANAGEMENT IMPROVEMENT 


3-154 S/I 
Hartle, D. G. 
Operational performance measurement in the federal government. Optimum (Canada), 
vol. 3, no. 4, 1972, pp. 5-18. 

"This paper addresses itself to the nature of Operational Performance Measurement 
Systems (OPMS) and the role of such systems within an overall framework for program 
evaluation. Particular emphasis is placed on relating OPMS to Planning, Programming 
and Budgeting Systems (PPBS) and to the Management by Objectives (MBO) process." 

The article serves as an introduction to A Guide to Operational Performance 
Measurement, now in preparation. The publication is based on experience of the 
Efficiency Evaluation Division of the Planning Branch of the Canadian Treasury Board. 


MEDICAL CARE 
3-155 
Chambers, Carl D. and Richard D. Heckman. 
ee drug abuse; a manager's guide for action. Boston, Cahners Books, 1972. 
pp. 
This book is intended to aid managers in developing and implementing a policy 
on drug abuse. Sections cover employee drug education, a supervisor's guide, counsel- 


ling techniques, treatment and rehabilitation programs and information on the extent 
of drug use in business and industrv. 
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MOBILITY, OCCUPATIONAL 


3-156 1e391.9 .N21m 
National Research Council. 
Mobility of PhD's before and after the doctorate, with associated economic and educa- 
tional characteristics of states. Washington, National Academy of Sciences, 1971. 
200 pp. (Career patterns report no. 3) 
"The present report is concerned specifically with the mobility of holders of 
the doctorate. Immigration and internal migration are both considered, as are the 
factors that govern mobility among disciplines and occupations." 
Prepared in Research Division of Office of Scientific Personnel for U.S. National 
Institutes of Health. 
3-157 
Veiga, John F. , 
The mobile manager at mid-career. Harvard business review, vol. 51, no. 1, 
January-February 1973, pp. 115-119. 
Veiga describes the Career Mobility Phase Matrix developed from a study of 1,243 
middle managers in large manufacturing firms. ''The purpose of the study was to 
identify mobility phases in the average manager's career life cycie and to determine 


the factors that influence these phases."' The matrix incorporates the three dimensions 


of interorganizational, intraorganizational, and geographic mobility. Suggested 
applications of the matrix include manpower planning activities, career counseling, 
and career planning by the individual interested in a career in management. 
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MOTIVATION 


3-158 

Adam, Everett A. 
An analysis of changes in performance quality with operant conditioning proce- 
dures. Journal of applied psychology, vol. 56, no. 6, December 1972, pp. 480- 
486. 

This study attempted to evaluate the magnitude and direction of a change in out- 
put quality and quantity when emphasis was shifted from one to the other, the rela- 
tive influence of monetary rewards and verbal reinforcement, and whether there was 
more resistance when the direction of the change was from high quality performance 
to high quantity performance or vice versa. 


3-159 
Conversation ... with David McClelland. Organizational dynamics, vol. 1, no. ls 
Summer 1972, pp. 56-72. 
In this interview, McClelland discusses some of the major conclusions he has 
reached from his years of study. His focus has been on the reasons some people are 
motivated to achieve and the ability of nonachievers to learn to become achievers. 


3-160 

Kaplan, H. Roy, Curt Tausky and Bhopinder S. Bolaria. 
The human relations view of motivation: fact or fantasy? Organizational dynamics, 
vol. 1, no. 2, Autumn 1972, pp. 68-80. 

The basic premises of the human relations viewpoint about the nature of man and 
his commitment to work (McGregor's theories X and Y and Herzberg's motivation-hygiene 
theory) are stated, and various studies of the effects of employee participation and 
job enrichment are examined to determine the validity of the basic assumptions. 
Citations to studies on the motivation-hygiene theory are listed with an indication 
of which ones do and do not support the theory. The authors conclude that "there is 
scant evidence that the human relations approach will be able to adequately cope with 
organizational conflict unless it is rooted in person-to-person relationships that 
have gone awry. While the human relationist model of the altruistic, work-obsessed 
man is flattering, it is also idealistic and unrealistic, fitting too few workers 
to solve many organizational problems of worker motivation." 


3-161 

King, Paul A. 
Personnel trends '73: will the executive go AWOL? Administrative management, vol. 34, 
no. 1, January 1973, pp. 20-22, 68. 

To cope with bored executives who may go AWOL and lower level low-morale employees, 
management must face :up to what motivates people and change office procedures accord- 
ingly. King cites some of the motivation techniques used in 1972 which will be further 
developed in 1973-- job enrichment, job enlargement and the shorter work week. 


3-162 
Levinson, Harry. 
Asinine attitudes toward motivation. Harvard business review, vol. 51, no. 1, 
January -February 1973, pp. 70-76. 
What Levinson terms the “great jackass fallacy" is the unconscious managerial 
assumption underlying the reward-punishment model of employee motivation. This 


assumption"is that one is dealing with jackasses who must be manipulated and controlled." 


The author discusses the motivational crisis which this fallacy has precipitated and 
Suggests what the executive can do to correct the situation. 
Adapted from the author's forthcoming book, The Great Jackass Fallacy. 
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MOTIVATION (Cont'd) 


3-163 
1e400_ .T 
Thomas, Rex C. 
Motivation in training; a study of incentives. Orlando, Florida, Naval Training 
Device Center, 1972. 9 pp. (Technical note: NAVTRADEVCEN TN-10) 


"An investigation was performed concerning the effects of three levels of in- 
centives upon two levels of task difficulty. The hypothesis tested was that a mone- 
tary incentive would induce an individual subject to perform in a manner superior 
to his peers. The monetary incentive was employed as a means of encouraging accep- 
tance of the error level goal which subjects were given as being the performance 
level obtained by their peers. The findings were in the desired direction but non- 
significant, probably due to subjects' failure to accept the goal as their own." 


OLDER WORKER 


3-164 
California. Department of Human Resources Development. 
You can get that job! Maturity is an asset. Rev. Sacramento, 1971? 9 pp. 


Offers suggestions for the over-35 job seeker on how to analyze his abilities 
and experience and present himself to a potential employer. 


3-165 
Clifford, Mary E. 
Learning ability and age: a bibliography for training programs. Industrial 


gerontology, no. 12, Winter 1972, pp. 50-68. 

"This bibliography focuses on the relationship among age,ability, and training." 
Part one presents an annotated list of materials dealing with performance and 
abilities of older workers. The second section is comprised of the works of 
R. M. Belbin and others at the Industrial Research Training Unit in Cambridge, 
England, who have developed the "Discovery Method, a training program which has been 
devised to meet the specific learning needs of middle-aged and older workers." 

The third section lists descriptions and evaluations of training programs which 
have focused on middle-aged and older workers. 


3-166 

Hanson, Pamela M. 
Age and physical capacity to work. Industrial gerontology, no. 12, Winter 1972, 
pp. 20-28. 

Presents an annotated bibliography covering the topics of occupational medicine, 
measuring physical capacity, industrial mental health, and small plant medical pro- 
grams. Suggests that "objective measures of man's physical capacity to work" will 
help eliminate discrimination against older workers. 


3-167 
Issue: discrimination against the senior employee. Good government, vol. 89, no. 4, 
Winter 1972, pp. 28-39. 

In the first of two articles dealing with the older Federal employee, "The 
Federal government and the older worker," by Raymond Jacobson, the government's poli- 
cies and practices concerning employment and termination of employment of older 
workers are reviewed. 

The second article, "Cancelled careers: the impact of reduction-in-force policies 
on middle-aged Federal employees," by Elizabeth M. Heidbreder, is based on a report 


of the same name annotated in Personnel Literature, vol. 31, no. 7, July 1972, 
item 7-16. 
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OLDER WORKER (Cont'd) 


3-168 
Johnson, William G. 
Health, age and employment. Industrial gerontology, no. 12, Winter 1972, pp. 1-7. 


Data on age, marital status, health, education, non-wage income, and sex of persons 
referred by public agencies and business firms to the Industrial Health Counseling 
Service serving the Portland, Maine labor area are analyzed and the conclusion is drawn 
that "the observed association of age with labor force participation is not, in itself, 
evidence of discrimination (in economic terms) against older workers." 


3-169 
U.S. Congress. Senate. Special Committee on Aging. 


The nation's stake in the employment of middle-aged and older persons; a working 


ai Washington, U.S. Govt. Print. Off., 1971. 80 pp. (S. com. print. 92nd 
Cong. 


.Un38n 


Examines the employment problems facing older Americans "and the failure of public 
policy and programs to deal with those problems." Includes a description and assess- 
ment of the Senior AIDES program conducted by the National Council of Senior Citizens. 
This program provides for the employment of elderly poor in community service programs. 

Prepared by staff of Senior AIDES program of National Council of Senior Citizens, Inc. 


ORGANIZAT LONS 


3-170 
Fletcher, Norman. 
The semantics of organizations. Optimum (Canada), vol. 3, no. 4, 1972, pp. 26-37. 
Fletcher, Director of Human Resource Studies, Mercer Financial Planning Services. 
Montreal, develops a model appropriate for the comparison of all types of organizations. 
"The generic model developed was applied to specific cases which when viewed diagnos- 
tically revealed varying degrees of incompleteness and incongruities in how they 


S/1 


operate." 
3-171 1d72.9 .F67h 
Fleuter, Douglas L. 

The human side of business; changing role of the corporation. New York, Exposition 


Press, 1972. 96 pp. 


The book aims to get key business personnel to consider their actions in terms 
on their effects on people. Each brief chapter covers an area where improvement can 
be made. Among them are community responsibility, the role of the personnel de- 
partment, management-employee relations, benefits package, discrimination, job inter- 
change, and business attire. 


3-172 1d72.9 .MB5c 
Mott, Paul E. 

The characteristics of effective organizations. New York, Harper & Row, 1972. 

227 pp. 


"The objectives of the research summarized in this book were to define and 
develop measures of organizational effectiveness and to determine some of the 
characteristics of organizations that influence their effectiveness." Characteris- 
tics emphasized include leadership styles and decision-making. 


3-173 
Penzer, William N. 
Managers who don't grow up. 
pp. 2-16. 
Describes some of the more common organizational games which inhibit efficient 
operations. Suggests some remedies and submits that behavioral scientists can play 
a major role in developing programs to create a productive business environment. 


Management review, vol. 62, no. 1, January 1973, 
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ORGANIZATIONS (Cont'd) 


3-174 
Wilemon, David L. and Gary R. Gemmill. 


Interpersonal power in temporary management systems. Journal of management studies 
(Gt. Brit), vol. 8, no. 3, October 1971, pp. 315-328. 

"Our objective is to explore some of the organizational ramifications of 'these 
rapidly changing temporary systems' in terms of various project management organiza- 
tional arrangements currently being employed in sophisticated product development 
activities. More importantly, however, we shall examine the effects of these 
new organizational modifications on the management styles of project managers who 
must operate within this emerging organizational environment." 

Research for this article was supported partly by a NASA grant to S:racuse 
University to investigate the "Role of Project Management in the Apollo Program.’ 
Three approaches to project management are described: the functional approach, where 
the project manager operates mainly within a certain unit; and the matrix and staff 
models, where the manager must operate across boundaries. 


' 


OVERSEAS PERSONNEL 


175 


Howard, Cecil G. 


Is your manager suitable for overseas assignment? Personnel administrator, vol. 18, 
no. 1, January-February 1973, pp. 25-28. 

Summarizes the results of a survey of management recruiting policies and selection 
methods carried out in twenty U. S. global corporations. 


3-176 


Jarvis, Mike. 
Collective bargaining in the Canadian Foreign Service. Foreign Service journal, 
vol. 50, no. 1, January 1973, pp. 12-14. 

The Canadian Public Service Staff Relations Act of 1967 provided for a collec- 
tive bargaining system for the Public Service. Jarvis explains some of the diffi- 
culties that have arisen for the Foreign Service as a result of this legislation, 
particularly for those serving overseas. He feels that "the division of the Foreign 
Service into management and employees provides an artificial barrier which limits 
more than it encourages good management employee relations." 


3-177 


Kux, Dennis and Michael Boerner. 
The German and American Foreign Services: a comparative look. Foreign Service 
journal, vol. 50, no. 1, January 1973, pp. 15-16, 20. 

Comparison of such features as staffing practices, rank, promotion, entrance 
requirements, training, earnings, employee rights and administration of overseas 
offices. 

The following article, "The French Foreign Service," by Thomas A. Donovan 
(pp. 21-24),describes the French system and discusses why the prestige of this or- 
ganization has fallen off in recent years. 


3-178 


Reynolds, Calvin. 
Career paths and compensation in the MNCs. Compensation review, vol. 5, no. l, 
first quarter 1973, pp. 53-57. 

Reviews, general corporate policies for compensating overseas Americans and 
third-country nationals. Mentions two alternatives to the problem of foreign 
service premiums which provide an incentive to leave the U.S. but none to return 
or move to another country: phasing out premiums over a time period and providing 
a single-payment mobility premium. 

Condensed from Columbia Journal of World Business, November-December 1972. 
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OVERSEAS PERSONNEL (Cont'd) 


3-179 
Ross-Skinner, Jean. 
Europeans say: 'U.S. executives aren't so great.' Dun's, vol. 101, no. 1, January 


1973, pp. 51-54. 

Reports European disenchantment with American management methods and che U.S. 
manager approach. 

An insert, "Those spoon-fed Americans" (pp. 52-53), presents an interview with 
Donald Ethridge, head of the London arm of the international search firm, Kiernan 
and Company. He gives his evaluation of American executives working abroad 
and of European attitudes toward U.S. management methods. 


PAY 

3-180 

Charles, A. W. 
Theory Y compensation. Personnel journal, vol. 52, no. 1, January 1973, pp. 12-18, 
26. 


Examines the factors which affect the amount of influence money has as a motivator: 
the types of people involved, the structure and administration of compensation pro- 
grams, and the internal and external compensation relativities. Stresses the need to 
relate compensation to results. Discusses work functions, performance standards and 
merit review programs. 


3-181 .C5C68m 1973 (Jan. ) 
College Placement Council. 
Men's salary survey; a study of 1972-73 beginning offers by business and industry. 
Bethlehem, Pa., 1973. 5 pp. (Report no. 1, January 1973) 
"After several years of rapid descent, activity is back on an uphill climb at 
both the bachelor's and master's-degree levels." 


3-182 Ie53 .T21C76s 1972 
Conference of Professional Technical Personnel, Inc. 
Salary survey of the associate & members of staff of Bell Telephone Laboratories, 
Inc., 1972. Prepared for members of staff of the Bell Telephone Laboratories, Inc. 
Summit, N. J., 1972. 14 pp. 
Analysis by age, degrees, rate of raise and rank (department heads, supervisors, 
non-supervisors, associate members of staff). 


3- 183 

Mauer, George W. and Richard J. Borsini. 
Wages based on merit, not tenure. Hospitals, vol. 47, no. 1, January 1, 1973, 
pp. 90, 93. 


Brief description of the merit compensation system adopted by Providence Hospi- 


tal, Seattle, as a means of increasing efficiency and eliminating the shortcomings of 
the previously used tenure system. 


3-184 
Nouri, Clement J. 
Garnishment--a beneficial 
February 1973, pp. 30-32. 
After considering the social and economic factors which lead to wage garnish- 
ment and the problems this action causes for both employer and employee, the author 
Suggests a state based system to aid individuals with repeated garnishments by pro- 


viding guidance and instruction in financial management and controlling spending 
until debts are repaid. 


Personnel administrator, vol. 18, no. 1, January- 
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PAY (Cont'd) 


3-185 .P19w 1 
Panama Canal Company. mm 


Wage averages, July 25, 1970. Prepared by Personnel Bureau. Balboa Heights, Canal 
Zone, 1972? 84 pp. 

Presents number of employees and average salaries paid to full-time employees of 
the Canal Zone by major occupation group. Data for U.S. citizens and non-citizens 
are presented separately. 


3- 186 

Staats, Elmer B. 
Weighing comparability in Federal pay. Tax review, vol. 34,no. 1, January 1973, 
entire issue pp.7. 

The Comptroller General of the United States poses questions regarding the pre- 
sent system of arriving at Federal pay rates which the General Accounting Office 
will consider in its efforts to assist Congress in appraising Federal pay levels and 
determining the need for basic changes in methodology. He points out that the 
government must be able to compete on a fair basis in the employment market, but 
government pay should match rather than exceed that in the private sector. 


3-187 .Un474t 
U.S, Employment Standards Administration. 
Temporary help companies under the Fair Labor Standards Act. Prepared by Wage and 
Hour Division. Washington, U.S.Govt. Print. Off., 1971. 13 pp. (WH publication 


1356) 
"Provides general information concerning the application of the Fair Labor 
Standards Act to employees of temporary help agencies." Focuses primarily on how 


the pay provisions of the Act are applied to temporary employees. 


PERFORMANCE EVALUATION 


3-188 

English, Fenwick W. 
Two reprehensible personnel practices in the evaluation of teachers. Journal of 
collective negotiations in the public sector, vol. 1, no. 4, November 1972, pp. 363- 
373. 


English suggests that school administrators often make personnel decisions without 
a solid base of facts concerning teacher performance evaluation and docunentation of 
this evaluation. He describes the evaluation process and presents samples of forms 
for documentation. 


PERSONNEL ADMINISTRATION 


3-189 .B29m 
Bass, Bernard M. and Gerald V. Barrett. 
Man, work and organizations; an introduction to industrial and organizational 
psychology. Boston, Allyn and Bacon,1972. 673 pp. 

Part two, "Organizational psychology," covers the theories of motivation and 
attitudes toward work. Part three, "Personnel psychology," examines methods of job 
analysis, job evaluation, performance evaluation, testing, personnel selection and 
placement, and training. 


3-190 

Brown, Peter 
The computer and personnel management. Personnel management (Gt. Brit.), vol. 3, 
no. 9, September 1971, pp. 24-27. 

Following a brief review of the present state of computer technology, Brown 
examines applications of computers to several areas of personnel management. Ex- 
amples presented include computerized personnel record keeping, selection systems, 
careers advisory services, and organization selection systems. 
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PERSONNEL ADMINISTRATION (Cont'd) 


3-191 Iel8 .Cl2ca 1971 
Calhoon, Richard P. 
Cases in personnel management and supervision. 2d ed. New York, Appleton-Century- 


Crofts, 1971. 364 pp. 


Compilation of cases divided into seven areas: managerial concepts, personnel, 


selection, training and development, supervision, behavior in organizations, com- 
pensation, and labor relations. 


4-192 1d228 .L99ma 
Lynch, James Jd. 
A manpower development system; making manpower effective--Part I1. London, Pan 


Books, 1971. 208 pp. (Management series) 

Examines some of the major components of manpower development systems: manpower 
forecasting, training planning, compensation planning, performance appraisal, and 
career development. Throughout the book, the author emphasizes : development of the 


"knowledge worker," those “employees who are called ‘white-collar workers', ‘'profes- 
sional, technical and scientific staff', 'specialists' and so on." 
3-193 


Man at work--the next fifty years. Occupational psychology (Gt. Brit.), vol. 45, nos. 3 & 
4, 1971, pp. 163-165, 167-181, 183-191+. 

The proceedings from a conference to mark the Golden Jubilee of the National Institute 
of Industrial Psychology include addresses by Leonard F. Neal ("Future trends in in- 
dustrial relations," pp. 167-172) and R. B. Buzzard ("How science will be helping man 
at work." pp. 183-19D. 


3-194 Tell .P68r 
Pittsburgh. University. Graduate School of Public and International Affairs. 
Report of the first seminar on personnel systems (3 February-11 May 1972); Biblio- 
graphy of books and periodicals (1969-1971). Pittsburgh, Institute of Training and 
Development, 1972 32 pp. 
This bibiliography, prepared to accompany the seminar report (annotated in Personnel 
Literature, vol. 31, no. 9, September 1972, item 9-171), includes selected references 
in the areas of classification, collective bargaining, motivation, compensation, 


discipline, fringe benefits, performance appraisal,promotion, recruitment, and train- 
ing. 


3-195 
Public Personnel Association. 
Proceedings; 1972 International Conference on Public Personnel Administration, 
October 22-26, 1972, St. Louis. Chicago, 1972. 100 pp. 
Addresses at the conference deal with the issues of equal opportunity in employ- 
ment, productivity, employment of women, labor relations, human relations, and 
testing. 
Contents: Keynote address, by Robert E. Hampton; An elected chief executive 
evaluates changing needs in personnel administration, by John D. Driggs; Organiza- 
tional renewal--a challenge to public personnel, by Gordon L. Lippitt; What does 
“equal employment opportunity" really mean? (3 addresses), by William H. Brown, IIT, 
Carl F. Goodman, and Albert Shanker; Womenpower: a mandate for management (2 addresses), 
by Irene E, Johnson and Joan F. Bishop; Enhancing productivity in Japan's governmental 
administration, by Junshichi Ohtsuka; Performance, productivity and people in govern- 
ment, a Canadian perspective, by Edward J. Mastronardi; Giving the ex-offender a 
break, by Donald J. Horowitz; Trends in labor dispute settlement; concurrent sessions; 
Are tests really biased? by Virginia R. Boehm and Albert P. Maslow; Validity--the 
central issue of the 70's, by John S. Howland; A roadmap to better human relations 
by using transactional analysis, by Thomas C. Clary. 
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PERSONNEL ADMINISTRATION (Cont'd) 


3-196 1al8 .Un365r 

U.S. Commission on the Organization of the Government of the District of Columbia. 
Report .... Washington, U.S. Govt. Print. Off., 1972. ae. (H. doc. no. 317, 
92nd Cong.) 


Ancher Nelsen, Chairman. 

Volume 1, Summary; vol. 2, report; vol. 3, Appendix. 

Chapter 7, "Personnel and manpower," covers manpower.imanagement in the District, 
organizing the personnel function, strengthening the present system, an independent 
personnel system for the District, the personnel system and equal employment, 
collective bargaining, manpower planning, District government executives, and 
intercity comparisons. 

The appendix includes a suggested draft law for a personnel management system 
for the District and background papers. 


PERSONNEL DEPARTMENTS 

3-197 

Boynton, Robert E. and Harold C. White. 
Functions of personnel administration: management's view of a Federal installation, 
Public personnel management (formerly Personnel administration and Public personnel 
Review), vol. 2, no. 1, January-February 1973, pp. 29-36. 

A study was conducted at a U.S. Air Force Base to determine how civilian 
managers viewed the role of the personnel department. The attitudes expressed 
showed that there was not a clear understanding as to the role of the personnel 
department, the value of its functions and the relationship between the managers 
and the personnel department. Remedial steps have now been taken. 


3-198 

Wren, George R. 
Personnel administration in hospitals. Personnel journal, vol. 52, no. 1, 
1973, pp. 54-56. 

Reports findings from a survey which compared characteristics and responsibilities 
of personnel directors in hospitals and in industry. Predicts that, with the outlook 
for growth in the health field, centralized personnel departments and full-time per- 
sonnel directors will become as common in hospitals as they are in industry. 


January 


PERSONNEL PRACTICES 


3-199 

Bauer, Raymond A. and Dan H. Fenn, Jr. 
What is a corporate social audit? Harvard business review, vol. 51, no. 1, January- 
February 1973, pp. 37-48. 

Examines the increased demand for, the variety of approaches to, and the problems 
involved in making a corporate social audit to evaluate how well the company is ful- 
filling its social responsibilities. The authors outline what they believe to be a 
viable approach to social audits. 


3-200 
Berkwitt, George J. 
MBAs--the new militants. Dun's, vol. 101, no. 1, January 1973, pp. 48-50. 
How MBA's are challenging the business establishment. Student groups have or- 
ganized to confront corporate executives through pressure and persuasion to accept 
social responsibilities. 


PERSONNEL UTILIZATION 


3-201 

Menkus, Belden. =: 
People sharing: making life easier for temps. Administrative management, vol. 
no. 1, January 1973, pp. 29, 54, 56. rae . 

The most efficient use of temporary help arises from a clear definition of t + 

work assignment. This enables the agency to select the appropriate person and he ae 
the person selected understand what is to be done. Outlines questions to be answer 
in creating a definition of a work assignment. 
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PERSONNEL UTILIZATION (Cont'd) 


3-202 
Scott, Howard W., Jr. 


New services expand temporary help industry. The Office, vol. 77, no. l, 
January 1973, pp. 138-140. 

Increased use of temporary workers in the areas of data processing, payroll, 
medical, dental, accounting, marketing and inventory is predicted. Suggests ad- 
vantages in using temporary help and particularly points to the retiree as a 
valuable temporary employee. 


PLACEME NT 
3-203 S/I 
Special educational issue. Placement age, vol. 5, no. 3, May-June 1972, entire issue. 


A special issue “designed to meet the needs of employment agency personnel for 
educational material dealing with placement techniques, management, advertising, coun- 
selor training and other subjects necessary for the successful conduct of business." 

Partial contents: Writing an effective resume, by Maxwell Harper and Arthur R. 

Pell; The employment interview, by Inez Casiano; Interviewing methods and techniques, 
by John L. Olson; Helping the applicant sell himself, by Robert L. Philipson; Hiring, 
training, and motivating counselors; Contests, awards, and employee morale, by William 
E. Stuart; Placements with the Federal government; Some tips on job listings, by 

Helen Deardorff. 


PRODUCTIVITY 


3-204 1d65 .C82n 
Cotgrove, Stephen. Jack Dunham and Clive Vamplew. 
The nylon spinners; a case study in productivity bargaining and job enlargement. 
London, George Allen & Unwin, 1971. 151 pp. 

After a general review of productivity bargaining and recent work in the social 
and behavioral sciences concerning motivation to work, the authors report on a pro- 
ject conducted by Bath University at a British firm. This case study of the 
introduction of a productivity agreement provides insights into the reactions and 
the impact on the shop floor, the importance of self-actualization, the meaning of 
work and its rewards and frustrations. 


3-205 S/1 
Deans, Ralph C. 
Productivity and the new work ethic. Editorial research reports, vol. 1, no. 15, 


April 19, 1972, entire issue. 

Considers the anxiety over the lag in worker output, factors in growth of 
productivity, and directions of change in the work scene. Comments on technologi- 
cal advances and shorter work hours, difficulties in measuring trends in productivity, 
productivity bargaining in new labor contracts, incentives to reduce absenteeism end 
turnover, and experiments with the four-day workweek. Concludes that the new element 
in the productivity question "is the implied challenge of the new work ethic--a 
challenge to the very premise that greater productivity is necessarily good." 


3-206 


1d214 .Zlp 
Zarb, Frank G. 
Productivity in government; address ... to the international Association of Personnel 
in Employment Security Convention, New Orleans, Louisiana, June 14, 1972. n.p. 


The Author, 1972. 10 pp. 

The Assistant Secretary of Labor suggests increasing productivity in government 
through developing "productivity yardsticks," exploring uses of technology, over- 
hauling government operation through reorganization, revenue sharing and "reprivati- 


zation," introducing the concept of productivity bargaining, and providing condi- 
tions that motivate people to work. 
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PUBLIC ADMINISTRATION 


3-207 

Mogulof, Melvin B. 
The Federal Regional Councils: a potential instrument for planning and joint action. 
Social service review, vol. 44, no. 2, June 1970, pp. 132-146. 

"This paper examines council experience to date and speculates on future deve l op- 
ments." It considers the regional council concept and the goals, structure, and 
activities of the Councils. 

Paper adapted from a proposal prepared by the author at the Urban Institute for 
the Bureau of the Budget (now the Office of Management and Budget). 


S/C 


3-208 
Ricketts, Edmund F., ed. 
Canadian public administration; a symposium. Public administration review, vol. 33, 


no. 1, January-February 1973, pp. 1-51. 

Partial contents: The setting of Canadian public administration, by Donald Gow; 
Intergovernmental relations in Canada, by Ronald M. Burns; Planning, programming, and 
budgeting in Canada, by A. W. Johnson; The Canadian health insurance program, by 
Malcolm G. Taylor. 


3-209 
Youker, Robert B. 
The trouble with government management. Government executive, vol. 5, no. l, 


January 1973, pp. 28-29. 

Describes improvements in the areas of organization, objectives, control and 
systems which have proved effective in pilot projects and could be implemented 
quickly to increase bureaucratic productivity and make it more responsive to 
citizens' needs. 


PUBLIC RELATIONS 


3-210 

Litke, Arthur L. 

The different jobs of business and government. The Office, vol. 77, no. l, 
January 1973, pp. 60-61. 

Increased communication among government, industry, colleges and the public is 
essential to solving the increasingly complex problems of society. Suggests rotation 
programs and improved public relations as methods of promoting understand- 
ing and thereby cooperation among the different segments of society. 


RECRUITMENT 


3-211 
Allen, Keith. 
Controlling the costs of recruitment. Personnel management (Gt. Brit.), vol. 3, 
no. 12, December 1971, pp. 28-30. 
Explains how the Seals and Allied Products Division of Bestobell Ltd. analyzed 
all aspects of their recruitment procedures and reduced recruiting costs. 


3-212 
Durrill, David C. 
Job posting--a chance to advance. Personnel administrator, vol. 18, no. 1, January- 
February 1973, pp. 41-42. 
Describes the Bank of Virginia procedure for openly announcing clerical job vacan- 
cies to all employees. 
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RgCRUITMENT (Cont'd) 


3-213 

Williams, Roger and Michael Root. 
Has your company got secretary appeal? Personnel management (Gt. Brit.), vol. 3 
no. 11, November 1971, pp. 32-35. 

A sample of 171 secretarial trainees in London participated in a survey designed 
to determine the attitudes of these students toward potential employers. The hypo- 
thesis tested and proved was that these students have definite images about working 
conditions with certain types of employers. Included among the employers with un- 
favorable profiles was the British civil service. 


> 


REDUCTION: IN FORCE 
3-214 
Klotz, Ambrose. 
Mechanics of a RIF, Trade talk, no. 1, 1973, special issue. 


An overview of the reduction-in-force process and an explanation of some of the 
terms surrounding it. 


RELOCATION 


3-215 
Huggins, John. 
Taking the trauma out of transfers. Personnel administrator, vol. 18, no. 1, January- 
February 1973, pp. 21-22. 
The major trauma for the transferred employee is identified as selling the old 
house and acquiring another in the new location. Suggests that the establishment 


of a formal relocation policy and the use of "new location" service firms can help 
ease the burden of transfers. 


3-216 
McAllister, Ronald J., Edgar W. Butler and Edward J. Kaiser. 
The consequence of feminine mobility. Personnel administrator, vol. 18, no. l, 


January-February 1973, pp. 36-39. 
Discusses the adaptive patterns of married American women following a change of 
residence. The article is of especial significance for compmies involved with transfers. 


3-217 

Mitchell, Cynthia. 
The age of transience. Personnel administrator,vol. 18, no. 1, January-February 
1973, pp. 23-24. 

Although the costs of transferring employees (economic as well as personal) are 

increasing, the author sees little change in the rate of transferring employees 
in the immediate future. However, some developments such as a broader management 
recruiting base and increased emphasis on personal goals and family needs and 
obligations may alter the trend in the future. 


RETIREMENT 


3-:218 

Harris, Marlys J. 
An untapped resource: New York City retirement system. Social policy, vol. 3, nos. 4 
& 5, November-December 1972 and January-February 1973, pp. 111-114. 

According to the author, the adherence of New York City's pension fund administrators 
to a high-yield, low-risk formula tor selecting fund investments has brought a decline 
in the amount of investment in the City's programs, real estate, and business. It is 
Suggested that social consciousness on the part of the administrators in selecting 
investments could benefit not only the municipal workers by improving living and 
working conditions, but also other residents of New York who support the pension fund 
through various types of taxes. 
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RETIREMENT (Cont'd) 


3-219 
Jaffee, A. J. 
The retirement dilemma. Industrial gerontology, no. 14, Summer 1972, pp. 1-88. 

This study focused on the following questions: "Can we explain why some men retire 
at an earlier age and others at a later age? Are there types of jobs which require 
earlier--or permit later--retirement? How do men feel about retirement? Might society 
rearrange the system of work and leisure so that retirement as we now know it will 
disappear? Is there anything in our type of society and economy which preordains 
retirement to be an unsatisfying period of life? Can our society really provide jobs 
for all ‘able and willing to work'?" The data used in this study of retirement 
characteristics of the male population were obtained from U.S. Bureau of the Census 
publications. 


3-220 

Kinzel, Otto. 
Warning: costs of public pension plans threaten private plans. Pension & welfare 
news, vol. 9, no. 1, January 1973, pp. 35-37, 5l. 

Mr. Kinzel, chairman of the New York State Pension Commission, addresses himself 
to the factors of private and public pensions which have brought the following matters 
under study by the Commission: relationship between social security benefits and 
public pensions, impact of union annuities; questions concerning "normal service re- 
tirement" such as appropriate retirement age, benefit formula, and final average 
salary; and policies regarding supplemental post-retirement benefit programs. 


3-221 S/C 
Levitt, Arthur. 
Planning a public employees estate. New York State bar journal, vol. 43, June 


1971, pp. 258-268. 

"The State Comptroller /New York/ who is trustee of two of the state's major pen- 
sion plans tells ... about benefits, retirement options, and death and disability 
benefits available to, as well as the planning needs of, some 500,000 workers employed 
by the state and 3,000 participating employers." 


3-222 Law .Un38p 
U.S. Congress. House. Document Room. 

Pension laws, comp. by Gilman G. Udell. Washington, U.S. Govt. Print. Off., 

1972. 189 pp. 


Compilation of pension laws passed by Congress from 1918-1972. 


3-223 


U.S.Congress. Senate. Committee on Labor and Public Welfare. 
Private welfare and pension plan study,1972; report of hearings on pension plan tern- 
inations (pursuant to S. Res. 235, Section 4) together with supplemental views. Wash- 
ington, U.S. Govt. Print. Off., 1972. 57 pp. (S. com. print, 92nd Cong.) 
"The present report is a staff study of the hearings and investigations conducted 
by the subcommittee this year on the impact of pension plan terminations on the em- 
ployees covered by such plans." 


A brief summary of this study appears in Best's Review (life/health insurance ed.), 


ot 14°8 "BrubbePP’ 10, 12, "Study of the cost of mandatory vesting provisions," by 


Ie717 .Un38pr 1972 


3-224 Ie708 .Un44p 


U.S. Department of Labor. j 
Pensions and pension plans; selected references 1967-1971. Prepared by The 
Library. Washington, 1971. 35 pp. 
In addition to general references, contains sections on civil service peiusions 
(Federal, state and local), social security pensions, trade union aspects of pen- 
sion plans, and pensions and pension plans of selected occupationsand professions. 
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RETIREMENT (Cont'd) 
3-225 1e708.3 .Un643t 1972 
Internal Revenue Service. 
Tax information on U.S. Civil Service retirement and disability retirement. Wash- 


ington, ‘U.S. Govt. Print. Off., 1972. 12 pp. (Publication 567) 


SAFETY 


3-226 
Goodwill repairs its safety record. Job safety and health, vol. 1, no. 2, January 1973, 
pp. 11-14. 
Describes how Goodwill Industries, which employs a large number of handicapped 
people, tackled the task of making its facilities safe. 


3-227 1e558.9 .Un440 1968-72 
U.S. Department of Labor. 
Occupational safety and health; selected references,1968-1972. Prepared by the 
Library. Washington, 1972. 47, 2 pp. 
References cited cover materials published between 1968 and early 1972 which are 
concerned with either the general topic of occupational safety and health primarily 
in the United States or relate to state or Federal laws and legislation. 


3-228 1e558 .Un44r 
U.S. Department of Labor. 
Recordkeeping requirements under the Williams-Steiger Occupational Safety and Health 
Act of 1970. Prepared by Occupational Safety and Health Administration. Washing- 
ton, U.S. Govt. Print. Off., 1971. lv. 
Information and forms to serve as a guide for employers. 


SCIENTISTS ENGINEER 


3-229 
Ahler, Paul. 
A marketing stance for human resource recruiting. Personnel administrator, vol. 18, 
no. 1, January-February 1973, pp. 44-45. 
An attempt to accurately assess market conditions and manower needs characterizes 
the new "market research" approach Motorola is taking toward recruiting engineers. 


3-230 

Aun, Emil M, 
New horizons for aerospace professionals. Manpower, vol. 5, no. 1, January 1973, 
pp. 2-8, 

In 1971 the Technology Mobilization and Reemployment Program was launched by the 
U.S. Department of Labor in an effort to help displaced professionals move into 
new jobs. Programs and activities of the TMRP are described as well as problems and 
successes. Implications for manpower policy for future massive movements of pro- 
fessionals are being studied. 

3-231 

Badawy, M. K, 
The myth of the "professional" employee. Personnel journal, vol. 52, no. 1, January 
1973, pp. 41-45. 

Reviews the literature on the management of scientific and engineering personnel 
in research and development organizations. Finds that evidence is thus far inconclusive 
concerning the validity of grouping scientists and engineers into a single cate- 
gory of "professionals," in terms of such behavioral charecteristics ag their work 
goals, needs, values and job attitudes. 
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SCIENTISTS AND ENGINEERS (Cont'd) 


3-232 
Coss, Frank. 
Engineering employment moves upward. Professional engineer,vol. 43, no. 1, January 
1973, pp. 43-45. 
The author forecasts a slow but steady rise in demand for technical personnel, 
He briefly surveys some of the factors which will influence the employment situation 
of engineers over the next few years. 


3-233 
Kaufman, H. G. 
Relations of ability and interest to currency of professional knowledge among 
engineers. Journal of applied psychology, vol. 56, no. 6, December 1972, pp. 495-499, 
The relationship between engineering interest and ability demonstrated at the start 
of a career and subsequent professional currency was investigated. Initial: ability 
was found to be the more important predictor of maintaining professional knowledge. 
However, initial ability failed to predict job performance or performance change. 
3-234 
Perrucci, Carolyn C. 
Engineers and scientists; a comparative analysis of professional values and behavior. 
n.p., The Author, 1967. 1 v. 
Research was conducted to examine the extent to which the occupational roles of 
engineer and scientist are distinct and to determine applicability of the concept 


of "professional" to these occupations. Career characteristics, educational experien- 
ces and professional activities are examined. 


1el72.9 .P42e 


3-235 
Powell, Douglas H. and Paul F. Driscoll. 
Middle-class professionals face unemployment. Society, vol. 10, no. 2, January- 


February 1973, pp. 18-26. 

Based on interviewswith unemployed scientists and engineers at the Professional 
Service Center in Massachusetts, the authors identify and describe the emotions and 
behavior of middle-class professionals when they cannot quickly find employment. 


3-236 
U.S. National Science Foundation. 


Scientists, engineers, and physicians from abroad; trends through fiscal year 1970. 


Washington, U.S.Govt. Print. Off., 1972. 44 pp. (Surveys of science resources 
series, NSF 72-312) 


Data on immigrants, nonimmigrants, educational exchange of foreign students and 
scholars, and the foreign-born. 


le172 .Un72sw 1969/70 


SECURITY PROGRAM 


3-237 
Bragg, Morgan S. 
State loyalty oaths: a constitutional resurrection. 
review, vol. 24, Spring 1972, pp. 555-563. 
In an effort to determine what standards must be met for a state employee loyalty 
oath to be constitutional, the Florida loyalty oath is analyzed as an example of an 
oath which "has been tested repeatedly in the courts and found wanting of constitutional 


safeguards." Includes a legislative proposal which "appears to be a constitutional 
loyalty oath." 


S/C 


University of Florida law 


3. 238 
Haddix, Lance. : 
Of loyalty oaths. Chicago bar record, vol. 54, no. 1, October 1972, pp. 34-44. 
Traces development of test oaths through legal cases from our early history to 


S/1 


: the present day. Haddix asserts that today the oath is being used as a political 
< weapon and expresses resentment against its development. 


3-2 
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SELECTION 

3-239 

Anstey, E. 
The civil service administrative class: extended interview selection procedure. 
Occupational psychology (Gt. Brit.), vol. 45, nos. 3 & 4, 1971, pp. 199-208. 

Discusses the major recommendations presented in the Davies Committee Report, an 

evaluative study of the Method Il selection procedure used to select entrants for the 
administrative class. "Method II consists of ‘Written Qualifying Examination in English 


and general subjects, followed by two days of extended interviews at the Civil Service 
Selection Board, followed by a Final Selection Board which makes the final decision 
guided largely by CSSB reports.'" Suggests how this selection procedure might be adapted 
for use in other large organizations. 
3-240 
Wilson, John H. 
The psychology of seleetion. Management today (Gt. Brit.), January 1973, pp. 87-88. 

Maintains that the psychologist has an important role to play in employee 
selection but he is handicapped by misconceptions regarding his function and by 

e suspicions that surround psychology. Wilson pinpoints his responsibilities to four 
areas: to the applicant/employee, to his own employer, to his profession and to 
himself. 

SOCIAL AND BEHAVIORAL SCIENCES 
- 3-241 
Lennon, Roger and George P. Hollenbeck. 
The impact of behavioral science on business and industry. Organizational dynamics, 
vol. 1, no. 1, Summer 1972, pp. 73-80. 

The authors identify ten major topics in the area of behavioral science contribu- 
tions to business and industry during the past 20 years and discuss each in regard to 
its lasting impact on management practice. The topics are: survey methodology, 
selection and assessment of personnel, programmed instruction, rational decision 
making, human relations, job enrichment, motivation theory, participative management, 
organization development, and industrial counseling. 

3-242 
Reeser, Clayton. 
70 Can behavioral science really change management? Management review, vol. 62, no.1, 
January 1973, pp. 52-54. 
Reviews some of the areas of human relations where behavioral scientists have 
attempted to explain and predict human behavior. Discusses factors contributing 
to successful programs which used the behavioral approach. 
Condensed from Machine Design, October 5, 1972. 
3-243 
Reynolds, Paul D. 
On the protection of human subjects and social science. International social science 
journal, vol. 24, no. 4, 1972, pp. 693-719. 

This article examines "the problem of simultaneously protecting research partici- 
pants without destroying the potential for developing scientific knowledge about 
social and human phenomena." Attention is given to the effects of research on the 
individual, the effects of systems of control on the development of science, and 
a proposed system of control that attempts to provide a balance between the two 
issues. 

nal 

SUPERVISORS - - TRAINING 
3-244 
Rayfield, D. A. 
Training by exception. Personnel management (Gt. Brit.), vol. 3, no. 11, November 
1971, pp. 26-27. 
Explains how the exception principle rather than job analysis was used to 
determine general and specific training needs of supervisors in a company. Briefly 
describes the training _ program designed to cover the general needs. 
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TESTS 


3-245 
Berkley, Charles S. and Charles F. Sproule. 
Test-anxiety and test-unsophistication: the effects, the cures. Public personnel 


management (formerly Personnel administration and Public Personnel review), vol. -* 
no. 1, January-February 1973, pp. 55-59. 

Pennsylvania State Civil Service Commission jnitiated a review of the literature 
that reveals both test-anxiety and test-unsophistication influence the test per- 
formance of examinees and that there are feasible and effective measures (coaching 
and practice) to reduce both. The authors make recommendations to public juris- 
dictions to insure fair and equal treatment for all candidates for public positions, 

3-246 

Campbell, Joel T. 
Tests are valid for minority groups too. Public personnel management (formerly 
Personnel administration and Public personnel review), vol. 2, no. 1, January- 
February 1973, pp. 70-73. 

Reports on research conducted jointly by the U.S. Civil Service Commission and the 
Educational Testing Service. Results indicate that well chosen aptitude tests pre- 
dict job performance equally for all ethnic groups. 

See also article on this research by William A. Gorham, "New answers on employment 
tests," in Civil Service Journal, vol. 13, no. 2, October-December 1972, pp. 8-12 
(Personnel Literature, vol. 31, no. 12, December 1972, item 12-253). 


3-247 S/1 
Civil Rights Act--pre-employment testing requirements unrelated to job function held 
unlawful. New York law forum, vol. 28, no. 1, Summer 1972, pp. 264-271. 

Discusses the decision of the Supreme Court in Griggs v. Duke Power Co. Reports 
that the Griggs principle has been diluted in at least one subsequent lower court 
decision. "By declaring that validity is a reasonable, but not absolute requirement 
in determining the: legality of a testing practice, this decision does injustice 
to Congress' specific intent in passing Title VII of the Civil Rights Act of 1964." 


3-248 
Discriminatory merit systems: a case study of the supervisory examinations administered 
by the New York Board of Examiners. Columbia journal of law and social problems, 


vol. 6, no. 3, September 1970, pp. 374-410. 
Includes sections on profesionally sound testing practices versus the Board's 
practices and on equal protection and civil service testing. 


3-249 1e236 .Ed8i 
Edwards, Allen J. 
Individual mental testing; Pt. 1, History and theories. Scranton, Pa., Intext, 1971. 
209 pp. 
A history of the intelligence testing movement is provided by examining the work 
of Alfred Binet, Lewis M. Terman, Edward L. Thorndike, Charles Spearman, L. L. and 
Thelma Gwinn Thurstone, David Wechsler, J. P. Guilford, and Jean Piaget. 


3-250 Ic23. .P96a 1972 (Int'natl) 

/Employment testing/. In Public Personnel Association. Proceedings; 1972 International 
Conference on Public Personnel Administration, October 22-26, 1972, St. Louis. 
Chicago, 1972, pp. 83-90. 

“Are tests really biased?" is a summary of addresses before the conference, by 
Virginia R. Boehm and Albert P. Maslow. Dr. Boehm reported that, based on her review 
of research in the area of testing bias, validity per se is not the issue. "Rather, 
studies require sufficient sample size (over 50) and a defensible criterion. Where 
these exist, the relationship between the test scores and performance on a job pro- 
vides a valid indication of an applicant's probability of success." Dr. Maslow's 
talk summarized the major findings of a joint Educational Testing Service-U.S. Civil 
Service Commission study of sources of bias in predicting job performance. 

In another address concerned with testing, "Validity--the central issue of the 
70's," John S. Howland explains what validity is, why it is important, and what 
problems and procedures are involved in the validation process. 
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TESTS (Cont'd) 


3-251 $/C 
l Finzen, Bruce A. 
- Civil rights law--fair employment testing and Title VII of the Civil Rights Act of 
1964. Kansas law review, vol. 20, Winter 1972, pp. 334-344. 
re Discusses Griggs v. Duke Power Co., U.S. v. Georgia Power Co., related cases on 
employment testing and Equal Employment Opportunity Commission guidelines. 
3-252 
Jenkins, Mercilee M., 
1S. Age discrimination in employment testing. Industrial gerontology, no. 12, Winter 


1972, pp. 42-46. 

Summarizes discussions during a conference on testing sponsored by the Institute 
of Industrial Relations, University of California, in October 1971. The conference 
focused on recent antidiscrimination in employment regulations and how these would 
affect testing. Although age discrimination was not emphasized at the conference, 
the the author points out that the issue of tests for promotion vs. seniority rights is 
" of particular concern to older workers. 


ent 3-253 
McClelland, David C. 
Testing for competence rather than for “intelligence. American psychologist, 


vol. 28, no. 1, January 1973, pp. 1-14. 

"My objectives are to review skeptically the main lines of evidence for the validity 
of intelligence and aptitude tests and to draw some inferences from this review as to 
new lines that testing might take in the future." 

Includes discussion of whether intelligence tests tap abilities responsible for 
job success. 


3-254 Tell .P96pu No. 4 
Public Personnel Association. 


Suggestions for the proper use of written employment tests. Prepared by Test Service 
Staff. Chicago, 1972. 5 pp. (Public employment practices bulletin no. 4) 


d Suggests how to analyze selection procedures in general and written employment 
tests specifically as a means of determining areas where improvements could aid in 
the achievement of affirmative action plans. 

TRALNING 

18i 3-255 S/I 

1. Mareer education/. American vocational journal, vol. 47, no. 3, March 1972, entire 
issue. 


Articles in this issue report on some current career education programs and 
examine the issues involved in a nationwide implementation of career education. 
Partial contents: Career education: every student headed for a goal, by Sidney 
P. Marland, Jr.; Articulated programming: a factor in career education, by Ethel M. 
) Smith; Career guidance: program content & staff responsibilities, by Norman C. 
Gysbers and Earl J. Moore; Job placement as a school program, by Lillian Bucking- 


al ham; Career education: barriers to implementation, by Gordon 1. Swanson; Career edu- 
cation and career choice, by Kenneth B. Hoyt; State level management for career 
education, by Gene Bottoms. 

ew 3-256 


’ Education for public service. Public administration (Australia), vol. 31, no. 3, 
September 1972, pp. 243-277. 

Addresses presented at the 1972 Conference of the South Australian Regional 
Group of the Royal Institute of Public Administration were: Opening address, by Hugh 
l Hudson; Social change and the demand for education, by S. Encel; Education--more 
than a mastery of contemporary skills, by E. A. Russell; Attitudes to vocational 


em by G. Gleeson; and The continuing development of people at work, by 
. J. White. 
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TRAINING (Cont'd) 


3-257 

Sirota, David and Alan D. Wolfson. 
Can employees be retrained, relocated? Personnel administrator, vol. 18, no. l, January- 
February 1973, pp. 33-35. 

A case study of the methods employed by a corporation to successfully relocate and 
retrain manufacturing employees for programming positicns. Evaluation of questionnaires 
sent to retrained employees and their managers resulted in recommendations which 
were incorporated in labor programs. 


TRAINING- - ADMINISTRATION 


3-258 
Gordon, Michael E. 
Planning training activity. Training and development journal, vol. 27, no. 1, 


January 1973, pp. 3-6. 

The author suggests a questionnaire approach to assist in planning the direction 
and intensity of training needs. Though this training practices survey does not 
provide a complete picture of the training needs of a company, it furnishes in- 
formation to assist the training department in developing instructional products 
and services. 


3-259 
Stumm, David A. 
On-the-job training: make learning theory work for you. 
vol. 18, no. 1, January 1973, pp. 7-12. 
Offers some guidelines for developing a continuing employee training program and 


discusses six rules of the learning process which should be incorporated into any 
program. 


Supervisory management; 


TRAINING- - EVALUATION 


3-260 1e418.9 .Un44c 
U.S. Department of Labor. 
Cost-benefit analysis; theory and application to manpower training programs; a 
bibliography. Prepared by the Library. Washington, 1971. 41 pp. (Current 
bibliographies no. 3) 

Items included in this bibliography concern the methodology and theory of cost- 
benefit analysis as well as its application to manpower training programs primarily 
through examples from final reports of Manpower Development and Training Act pro- 
grams and related literature. 


TRAINING- -METHODS 

3-261 

Are we starting a new golden age in career education? Personnel administrator, vol. 18, 
no. 1, January-February 1973, pp. 46-47. 


Cites advances in content and presentation of seminars, training films and multi- 
media presentations. 


3-262 

Stein, Carroll I. 
Group-grope: the latest development bromide. Personnel journal, vol.52, no. 1, 
January 1973, pp. 19-26. 

Urges managers to critically examine the use of sensitivity-oriented training as 4 
development tool. Points out the lack of proven validity and the negative after- 
effects on some individuals, but suggests the major problem is that group training 
processes allow managers and supervisors to abdicate their on-the-job training re- 
sponsibility. Stein indicates that although "it is much easier to believe in the 
magic pill or the three-day miracle offered in the form of a well-packaged seminar," 


successful employee development requires the direct attention of supervisory personnel 
in the work situation. 
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j- 263 1e508 .N2le 
National Advisory Council on Vocational Education. 
Employment problems of the Vietnam veteran; special report. Bethesda, Md., Leasco 


Information Products, 1972. 15 pp. (ED-060- 204) 

Lawrence Davenport, Chairman. 

Recommends that the Administration establish a system to coordinate all public 
and private programs of assistance to returning veterans, that a national information 
program be launched to inform the returning veteran of the assistance and opportunities 
available, that greater emphasis be placed on vocational education and job training 


under the GI Bill, and that greater use be mad f V i 
eo ietnam veterans in implementing 


VISUAL 


3-264 
Bennett, M. Gene. 
Visuals: the basics for instructors. Training in business and industry, vol. 10, 
no. 1, January 1973, pp. 28-30, 39-43, 59. 
Based on guidelines for instructors issued by the Bureau of Training, U.S. Civil 
Service Commission, this article is an introduction to the characteristics, advan- 
tages, limitations and uses of instructional ™edia. 


3-265 
Cooperider, Noel L. 
Dos and don'ts in training by videotape. Training in business and industry, 
vol. 10, no. 1, January 1973, pp. 27-28, 44-45. 
Tips on producing video-based corporate communication and training systems. 


WOMEN- - EMPLOYMENT 
3-266 1e154 -As7£ 
Association of American Colleges. 
Federal laws and regulations concerning sex discrimination in educational institu- 
tions. Washington, 1972. Leaflet. 
This chart compares basic provisions concerning sex discrimination 


in the following laws and regulations as amended through October 1972: 
Executive Order 11246, Title VII of the Civil © Rights Act of 1964, Equal Pay Act 


of 1963, Title IX of the Education Amendments of 1972, and Title VII (Section 799A) 
and Title VIII (Section 845) of the Public Health Service Act. 


3- 267 
Bell, Carolyn S. 
Age, sex, marriage, and jobs. Public interest, no. 30, Winter 1973, pp. 76-87. 
Counters current arguments concerning the nature and impact of women in the 


work force. Claims that current economic analysis based on a traditional female 
life pattern is no longer valid. 


3-268 

Gould, Elsie M., ed. 
American woman today; free or frustrated? Englewood Cliffs, N.J., Prentice-Hall, 
1972. 122 pp. (Inquiry into crucial American problem series) 


Readings encompassing divergent viewpoints on the subjects of attitudes toward 
and attitudes of women. 
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WOMEN--EMPLOYMENT (Cont'd) 
3269 S/I1 
Gurney, Elizabeth, ed. 

About women and vocational education. American vocational journal, vol. 45, no. 9, 


December 1970, pp. 12-32, 49. 

Selected contents: Women and jobs in a changing world, by Elizabeth D. Koontz; 
The promised land of paraprofessional careers, by Helen G. Burzynski; Planning 
ahead for the world of work: women's career patterns and their implications, 
by Louise Vetter; Liberation from low pay and limited opportunity, by Augusta H. 
Clawson. 


3-270 1e154 .H73t 
Holmstrom, Lynda L. 
The two-career family. Cambridge, Mass., Schenkman, 1972. 203 pp. 

Research conducted in the Boston area using 20 professional couples and 7 tra- 
ditional couples for comparison is analyzed. Characterizes the people, career 
patterns, and problems in families where both husband and wife pursue demanding 
careers. 


3- 271 

Howell, Margaret A. and Marjorie G. Ginsburg. 
Evaluation of the Professional and Executive Corps of the Department of Health, 
Education, and Welfare. Public personnel management (formerly Personnel 
administration and Public personnel review), vol. 2, no. 1, January-February 
1973, pp. 37-42. 

Reports on the 1971 evaluation of the Professional and Executive Corps, a 
demonstration project in the use of highly qualified women on a part-time basis. 
The success of this program led to the recommendation by the Women's Action 
Program at HEW that the corps be opened to men and strengthened as a mechanism 
for locating highly qualified part-time workers. 


3-272 .M43c 
Matthews, Esther E. and others. s 
Counseling girls and women over the life span. Washington, National Vocational 
Guidance Association, 1972. 96 pp. 


Reviews life stage theory and theories of the development of sex differences as 
a means of providing counselors with a basic understanding of the career counseling 
needs of girls and women. As each life stage is discussed, present social conditions 
affecting development are pointed out along with possible future trends. 
Implications for counseling are examined. 


3-273 

Parrish, John B.,Hugh Folk and Charles Dold. 
College women & jobs--how well did the class of '71 do? Journal of college placement, 
vol. 33, no. 2, December 1972-January 1973, pp. 69-73. 

A survey of 1971 University of Illinois graduates examined the work orientation of 
women, their ability to find employment in fields related to their academic prepara- 
tion, and their perception of the job helpfulness of academic training. Findings in 
regard to each aspect of the survey were compared with the findings concerning male 
graduates. Conclusions drawn from the study point out the need for educational in- 
stitutions to provide more realistic counseling and career planning for women and men. 


3-274 

Perrucci, Carolyn C. 
Minority, status and the pursuit of professional careers; women in science and engi- 
neering. Revision of paper presented at Tenth International Seminar on Family Re- 
search, Teheran, Iran, March 1968. 

This study presents a detailed comparison of the work experiences of male and 
female scientists. It analyzes the education-work-family temporal patterns of two 
age groups of female scientists and engineers in order to examine the "selective 
patterning of careers by sex. 

Reprinted from: Social Forces, vol. 49, no. 2, December 1970, pp. 246-259. 
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YOMEN- - EMPLOYMENT (Cont'd) 


-275 
National Committee. 
Women in public service, 1972. Washington, 1972. 189 pp. 
Includes sections on women and the Republican Party, women in Congress, women 
appointees serving during the Nixon Administration, women in high levels of Federal 
service (by department), and women in statewide elective and appointive positions. 


.R29w 1972 


3-276 
Stull, Richard A. 
New answers to an old question: women's place is in the what? Personnel journal, 
vol. 52, no. 1, January 1973, pp. 31-35. 
Reviews the role of women in business and society and indicates that personnel 


departments will need new approaches and new tools in order to effectively respond 
to the changing social scene. 


3-277 

Swan, H. F. 
Housewives--an overlooked source of senior executives for government? 
(Canada), vol. 3, no. 4, 1972, pp. 19-25. 

Swan demonstrates that the dimensions of the senior executive job in Canadian 
government can be found in the job of the housewife. He suggests that if the house- 
wife were given a chance to take the government pesition sh: would find that she had 
taken a downgrading in terms of management responsibility. 


S/1 


Optimum 


3-278 HC106.6 .Un84e 1972 
U.S. President. 


Economic report of the President ... together with the annual report of the Council 
of Economic Advisers. Washington, U.S. Govt. Print. Off., 1973. 301 pp. 
Chapter 4, "The economic role of women," pp. 89-112. 


3-279 

U.S. Women's Bureau. 
Why women work. Rev. Washington, 1972. 2 pp. 

Presents data on the marital status of women in the labor force, pointing out the 

number of women who are heads of households and those who are married with husbands 
who are employed, are unable to work, and are employed in low-wage occupations. 
Indicates that major reason that women seek employment is economic need. 

3-280 


Wome m™ 1 m rat n Publ management vol 55 no 2 > Februar y 1 9 7 3 ; 


1e154 .Un98wk 1972 


These articles examine the status of women in professional level positions in 
municipal government. 

Contents: Why not more women city managers? by Judith Mohr; ICMA' 
oo city management, by Jorene J. Coffay; Where are the women in management? by 
_ Rubin; Women in government: the Burbank experience, by Richard E, Roxburgh; 

iscrimination--a new twist, by Marlene Cox; Women in government: local and Federal 
by Vicki Kohler; On a wife returning to professional work, by Raymond L. Meador; Comments. 


Ss newest challenge: 


YOUTH 


3-281 

Caskey, Clark. 
Youth in industry--problem or opportunity? 
1973, pp. 3-7. 

Urges managers to understand the impact the young generation is having and will 
Continue to have on the work environment. Points to areas of concern such as re- 
ctuiting, training, placement and motivation. Suggests changes in personnel 
administration and projects what may happen if organizations refuse to change. 


Supervision, vol. 35, no. 1, January 
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